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Personal Pedagogy Program 

Lourdes Hill College – Hawthorne 

Program Welcome and Introduction  
 
 
 
 

Hello everyone – Bill Cropper here from The Change Forum... 

As you’ve probably heard, I’ve been invited to host a series of 5 short learning sessions with 
you around the theme of Personal Pedagogy – Revitalising your Teaching Practice. 

You’re probably wondering what to expect.  I always like to start with a pre-session welcome 
and introduction to give you a bit of an idea about what the Personal Pedagogy Program 
(PPP) aspires to achieve, and the sorts of things we’ll focus on in the coming weeks. Let’s start 
with some basics: 

1. Session timings?  Face-to-face PPP Sessions are Feb14, 28 then March 7, 14 and 21.  

 Each session will be exactly 45 minutes from 3.15 to 4.00pm.   

 To ensure we make the most of each of these short sessions, it would be really great if you 
could try to be on time if not a little earlier to sign-in, settle-in and collect any materials.  

 

2. Program Orientation? 

I imagine some of you may well be thinking your teaching practices are fine the way they are, 
and don’t need much improving at all. I hope that’s the case. The PPP is premised on a 
strengths-based approach (what strengths do you have and how can you build on these?) not 
on a deficit model (what’s wrong with you?).  

On the other hand, I also hope you’re thinking that teaching, like so many other things in life, is 
a process of continual exploration and learning, not a one-stop destination – that we can 
always strive to improve who we are and what we do – whether it’s in the privacy of our minds 
and hearts, connectively in the classroom, or bringing our talents to bear on enhancing our 
broader community.  

The title and intent of this program is not to suggest you are disengaged or that your teaching 
practice is somehow lacking. It is to say that all of our teaching practices can be improved and 
that we all need to renew and revitalise ourselves and our practices from time to time to stay 
relevant, re-energise, evolve and continually learn and improve.  

3. Learning aims and opportunities? 

This Personal Pedagogy Program (PPP) will really be driven by you personally. It will involve 
you in identifying your own learning paths, goals, activities, improvement actions and 
milestones, as we progress through the sessions. My role is to act as a guide, catalyst and 
shaper of this process – not an expert advisor. 
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I hope the program provides opportunities for you to do some of these things: 

 Think about what unique gifts, strengths and talents you bring to your teaching practice 

 Reflect on your own pedagogical style and approach and how it helps achieve the learning 
outcomes our students want and the teacher 'excellence' factors LHC looks for  

 Strengthen or rediscover your fascination and passion to improve your personal pedagogy 

 Re-imagine how your classrooms could operate, lessons unfold and your students engage 

 Enhance your personal mastery, mindfulness and social and emotional intelligence 

 Identify ways to be more present, authentic, mindful and engaged in your classrooms 

 Think of ways to cultivate more student-focus and engagement that inspires innovation and  
achievement and nurtures student aspirations 

 Feel calmer, happier, more emotionally balanced and better centred in their classrooms 

 Self-managing and empower themselves to map out their own PP learning goals 

 Challenge your mental models of personal pedagogy and how they affect outcomes you get 

 Contemplate your role and contribution as a creator and custodian of our culture 

 Think about how you apply Lourdes teaching and learning principles in your classrooms 

 
 

4. Learning Session Focus? 

The concept of personal pedagogy can cover a lot of different things. For me, session content 
and focus is on you, not your specific teaching practices – things like personal mastery, social 
and emotional teacher intelligence (SETI), connecting in classrooms, mindfulness, creating 
constructive cultures. Here's an outline of each session: 

Session 1: Personal Pedagogy – putting me in the practice picture 

Key Learning Concepts Optional Extension Tools/Activities 

 Personal pedagogy – what is it and why? 

 What I bring: approaches, gifts, challenges  

 Personal Mastery – and my personal style  

 Mental models – thinking pedagogy 

 Vision of my best-self as a learning leader 

 Self-reflection, self-direction, self-coaching 

 Aims and principles of the PPP 

 Personal Mastery capabilities checklist 

 Mental Models & Thinking Agility 

 Vision-setting: why am I here? What do I 
bring? How do I renew myself?  

 5 Stage Self-Coaching Model 

 
 

Session 2: Managing Myself – emotional self-mastery  

Key Learning Concepts Optional Extension Tools/Activities 

 Part EI plays in my personal pedagogy 

 Teacher as emotional coach/role model 

 Catching moods – classroom contagion  

 Mood managing and emotional balance 

 ESM – dealing with disruptive emotions 

 Scaffolding: EI classroom competencies  

 Teaching behaviour: EI classroom inventory 

 Emotional self-management strategies 

 Tuning into feelings: yours and theirs 

 Toxic emotions: learning & teaching stress  

 How I come across personally to students 

 Student feedback – happy classroom quiz 
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Session 3: Connecting in Classrooms – putting students first 

Key Learning Concepts Optional Extension Tools/Activities 

 What's a connective classroom for me? 

 My engagement mental models and beliefs  

 Connecting: Social & Emotional Intelligence  

 Key strategies and factors for engagement 

 Relating to students: resonant or dissonant 

 Creating an aspirational environment  

 Self-reflection: student recollections of you 

 Measure your classroom engagement 

 Learning conversations & dialogues  

 Connective strategies and barriers 

 Reflect on engaging/disengaging behaviour 

 Find out what really engages your students 

 

Session 4: Mindful Teaching – focus, calm & clarity in classrooms 

Key Learning Concepts Optional Extension Tools/Activities 

 Personal Mastery: a matter of mindfulness 

 Mindful presence, attention and focus 

 Mindfully managing thoughts and feelings 

 Mindful thinking: controlling mental models 

 Mindful body: focusing on physical presence 

 Mindful classrooms – applications & actions 

 The 5 mental markers of mindfulness  

 Mental disciplines  and mindfulness pracs 

 Applying mindfulness to teaching practice 

 Mindful and mind-less classroom moments 

 Mindfulness dash-board: measure yourself 

 
 

Session 5: Revitalising Classrooms – culture & continuous self-improvement 

Key Learning Concepts Optional Extension Tools/Activities 

 Unpack components of classroom culture 

 Teachers as culture monitors and creators  

 Scanning classroom culture and impacts 

 Functional and dysfunctional aspects 

 Affects on learning and teaching behaviour 

 Vision/specifications for classroom culture  

 Learning Culture and the 5 Disciplines 

 Conduct a classroom culture scan 

 What do I know I’m not doing enough of? 

 Self-Challenge: my hold-backs & tune-ups 

 How I can make a contribution to culture 

 

 

5. Session Support Scaffolding 

Our short face-to-face sessions don't provide us with much learning time. While the focus of 
each session will be on what each of you make of it, take away from it, and decide to try-out as 
a result from it, to expand your potential learning space the PPP has some other learning 
support options attached to extend your learning time and pathways for those interested. 

As well as face-to-face sessions, the PPP is supported by optional extensions such as: 

 Pre-read and post-session articles, self assessments and self-reflection activities 

 Each session underpinned by a self-coaching/goal-setting model for those interested 

 Each session followed with optional self-assessment inventories and goal-setting tool  
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 Self-coaching guides for each session (on-line/PDF) with key topics and tools built up 
progressively over the 5 sessions 

 Pre-recorded sessions/pod-casts/slideshows  to watch afterwards  

 Email communications inter-session to encourage personal reflection/try-out actions’  

 On-line/immediate feedback after each session and post-program learning debriefs  

 
 
 

6. Learning Principles 

This diagram shows some of the guiding principles and constructs underpinning the PPP. 

The first one is voluntarism. How much time you devote, energy you apply and work you do 
in relation to the PPP is entirely up to you. There’ll be suggested readings, activities, on-line 
guides and video-sessions progressively made available over the next few months. You can 
read and use them as much or as little as you want.  

Of course we hope you’ll embrace this opportunity and make the most of it. But that indeed is a 
hope, and not so much an expectation. Other principles include: 

 Self-discovery, self-directed outcomes, self-
challenging and promotion of personal reflection. 

 The discipline of Personal Mastery: a vision of my 
best self as a learning practitioner. 

 Social and Emotional Teacher Intelligence and 
the importance of classroom connectivity. 

 Strengths-based – identifying and renewing 
unique talents or “gifts” I bring to my classroom. 

 Mental models and how these govern my 
teaching practice approach and culture I create. 

 Difference not uniformity. Everyone doesn't need 
to do exactly the same thing in the same way to 
get results for students. 

 Encouragement to identify your own learning paths, goals, self-reflections/activities. 

 Underpinned by 5 Disciplines: Reflect, Renew, Re-energise, Re-connect and Re-think. 

 PPP has at it's core the practices values of LHC Dimensions of Learning but these are the 
background to the program, not its central focus, which is on you personally. 

 

Personally, I hope the PPP stimulates you to challenge yourself and explore a few new angles 
for your teaching practice. We can all benefit from continually raising self-awareness and 
acquiring extra tools to bring out the best in ourselves, our classrooms and our relationships 
with others.  

I also hope you’ll approach PPP with an inquiring and open spirit, as a useful opportunity to 
reflect on and revitalise the way you approach your personal pedagogy over the coming year, 
continually set yourself goals that challenge and re-energise your teaching practice over the 
coming year 



 Lourdes Hill College 

 Bill Cropper 2017................................................ 9/02/17 .......................... Program Introduction and Outline  5 

BILL CROPPER 

CECILY CROPPER 

P.O. Box 136 

MISSION BEACH  4852 

QLD Australia 

Int’l: +61-7-4068 7591 

Tel: 07-4068 7591 

Fax: 07-4068 7591 

Mob: 0419-248 733 

teamtech@znet.net.au 

If you have any queries about the program or want to talk over anything in connection with it, 
you can reach me on 0429-687513. 

Warm Regards 
  

Bill Cropper 

 
BILL CROPPER 
Director – The Change Forum 
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