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Bill Cropper - The Change Forum

From: Samantha Neil <SNE@lhc.qld.edu.au>
Sent: Tuesday, 18 April 2017 2:49 PM
To: teachingstaff
Cc: Bill Cropper
Subject: Bill Cropper - Final Session Update
Attachments: BLOB Culture Chart Activity Results.pdf; LHC PPP Session 5 CULTURE Activity 

Cards.pdf

 
Hello again everyone – hope you had a restful holiday break over Easter.  
Bill C here again with a follow-up to our fifth and final Session on Culture at the end of last term, and also 
some updates I promised to get to you. 
 
1. First, slide-shares to both Sessions 4 and 5 can now be accessed through our PPP member area.  

 This includes the slide from Session 4 on the 5,4,3,2,1 grounding game that some of you were 
interested in 

 Here are direct links to download – Session-4 SLIDES     Session-5 SLIDES 
 Slides (and Guides) for the other 3 Sessions can be accessed through the Session Guide & 

Resources page 
 
2. Attached here are results of the collated BLOB exercise you did in small groups at Session 5 – and also 
the 2 separate sets of culture word cards you handed in at the end of the session that in essence 
captured your observations of classroom patterns and aspirations about the kind of culture you try to 
create.  I noticed that slightly less than 50% of people present handed in their cards.  I was curious as to 
what stopped people doing so?  
 
3. Our last quiz for the PPP series has just has ONE question: What are the 3 top strategies you have used 
to cultivate a constructive classroom culture?  Great if you can provide some input… Use this link.   By the 
way, since we have not had time to collate all results for each of the quizzes, I will follow up with you on 
some of the quizzes you may have missed in Term 2.  So if you feel inspired to contribute before the start 
of Term 2, by all means please do so.  The previous quiz (after Session 3) posted a few questions that your 
colleagues put forward, and your ideas could well be helpful to others – link to share your input on here. 
 

4. Box Breathing Variation – some of you were interested in this in Session 4 and I have included the notes 
below for this 

 

        We all know if we want to help someone calm down, we say take a 
few deep breaths. Why? Because it works. If we’re anxious or upset, 
we shallow-breathe. This makes more stress, and we drop out of our 
Resilience Zone.  

        Box Breathing is a Navy SEAL derivative of mindful breathing you can 
use to calm down...  

        Box or 4-square breathing, works on repeated counts of 4. That's 
where the image of 4 sides of a box comes in.  

        It's a useful thing to do anytime in your work-day to refocus, calm 
yourself and get back in your body. 

        Box breathing is simple and it simply works. It can  certainly work for 
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you if it works for SEALS in combat 

        It combines counting and breathing in a 4 second cycle: breathe in for 
4. Hold for 4. Out for 4. Hold for 4. Repeat for 4 mins (or as many 
times as you need.  

       Your breath is your brain's remote control. The aim is to get breathing 
back in balance and stop the 'fight-flight' shallow breathing your 
Amygdala makes you do if you're under stress or panicked. 

 
5. Also following up from last week’s final session on Classroom Culture: 
 

 Try SELF-REFLECTION 18 in the session notes on p. 4 to think more deeply about the classroom 
culture patterns you experience and how these may help or hinder your teaching approaches, 
learning climate and relationships 

 Tool 27 is a cultural investigative journalism assignment (p. 7) you may do for yourself or as I 
mentioned, you may be able to adapt or integrate it into an activity for students? It’s also an 
encouragement to think about whether you work with your students on classroom culture in any 
way and what might happen if you did. If you reply immediately that you haven’t got the time to do 
that sort of thing - that already says something about your culture?? 

 Finally TOOL 35 on Classroom Relationships Culture (p. 12) asks you to think about the behaviour 
you do and don’t want to promote in your classroom encounters. I referred to this tool in the 
context of creating a classroom culture charter, which some of you may find an interesting learning 
experience 

 Can I also again remind you that if you haven’t thought about setting yourself any PP goals yet, 
each set of session notes has re-included Tool 1: A Personal Pedagogy Goal-Setter as a prompt to 
think about doing this (see p. 12-13 in Session 5 notes) 

 Once again, a full self-coaching guide for the topic of Session 5 will be made available on-line in the 
next couple of weeks.   

 
6.  Full ON-Line Session Guides: You can now download the full Session 3 Guide through this link. 

 For those who have not yet downloaded the full Session 2 Guide here’s the direct link 
 The full guides for Sessions 4 and 5 will be on-line during the coming week. 
 Check in to the on-line Session Guides & Resources page any time for links to all PPP Resources 

we’ve made available and for new resources we will continue to add from time to time 
 
Hope you had a harmonious, restful and refreshing term break.   

It’s been a delight working with you last term… Cheers 

 

BILL CROPPER 
Director 

The Change Forum 
Mob:    0429-687 513 
Tel:       07-4068 7591 
Fax:     07-4068 7555 
Email:  billc@thechangeforum.com 
Web:    www.thechangeforum.com 
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