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333 CCCLLLIIINNNIIICCCSSS tttooo hhheeelllppp mmmaaakkkeee CCCHHHAAANNNGGGEEE WWWOOORRRKKK

LLLEEEAAARRRNNNIIINNNGGG tttooo LLLEEEAAADDD CCCHHHAAANNNGGGEEE ………
CCCHHHAAALLLLLLEEENNNGGGIIINNNGGG CCCHHHAAANNNGGGEEE RRREEESSSIIISSSTTTAAANNNCCCEEE………

PPPRRREEEPPPAAARRRIIINNNGGG yyyooouuurrr PPPEEEOOOPPPLLLEEE fffooorrr CCCHHHAAANNNGGGEEE………
~~~ SSSccchhheeeddduuullleeeddd pppuuubbbllliiiccc LLLeeeaaarrrnnniiinnnggg EEEvvveeennntttsss aaannnddd IIInnn---hhhooouuussseee aaannnyyy tttiiimmmeee ooonnn rrreeeqqquuueeesssttt ~~~

LLeeaarrnniinngg ffoorr CChhaannggee –– bbuuiillddiinngg cchhaannggee ccaappaabbiilliittyy……
Whatever shape your change takes – a new work design, new structure, new
technology, roles, directions or procedures – learning "how to change" is critical
for successful implementation. At The Change Forum, we believe learning is at
the heart of successful change – learning how to lead change and helping others
learn how to change by building the conversational, relational, emotional and
personal capabilities people need to support them in navigating their way through
change with less anxiety, more purpose and more positive energy.

TThhee 33 CCHHAANNGGEE CClliinniiccss –– wwhhaatt aarree tthheeyy aabboouutt??
Everyone now needs to be more change-adept. That’s what these 3 practical and
interactive change clinics for leaders and staff are about.

11.. LLeeaarrnniinngg ttoo LLEEAADD CCHHAANNGGEE is a 2-day clinic for those responsible for
leading, planning and facilitating change at any level. It will help you…

 Understand roles change leaders play, common elements behind successful
change and how the 5 Disciplines can expand your change capability

 Grasp some key ideas and principles about leading change and focus on the
critical practice areas and steps you need to know about

 Design effective change strategies to mobilise people, harness commitment
and equip you with a set of tools and frameworks to guide others through it

2. CChhaalllleennggiinngg CCHHAANNGGEE RREESSIISSTTAANNCCEE is a 1-day clinic for leaders that
concentrates on how to handle difficult change moments better. It will help you…

 Connect with the thinking and emotional patterns that bolster resistance

 Assess the impact and risk associated with various types of resistance

 Practise strategies to engage/challenge resistance constructively/sensitively

33.. PPRREEPPAARRIINNGG PPEEOOPPLLEE ffoorr CCHHAANNGGEE is a 1 or 2-day in-house clinic for
leaders who want to take a closer look at the personal side of change and better
prepare their people for it. It will help you…

 Understand the dynamics of change, how people manage it personally,
identify impacts change has and reflect on their responses and reactions to it

 Increase your level of personal 'change-ability' and develop prescriptions to
manage and prepare for change better for yourself and with others

 Convert anxiety into constructive change energy and equip you with tools to
navigate your people through change and engage with it more constructively

WWhheenn && WWhheerree –– hhooww ddoo II rreeggiisstteerr??
Check What’s On with The Change Forum at http://www.thechangeforum.com and
join our mailing list for advance notice of upcoming courses in your region and
information on special events on offer from time-to-time. Venues in general
centrally located – details advised on registration. Individual program brochures
available for download… Register on-line, use the registration form at the end of

this Flyer – or by all means Contact us on 0077--44006688 77559911..

AAbboouutt LLeeaaddiinngg CChhaannggee –– ssoommee iinnttrroodduuccttoorryy rreeaaddiinngg
Our free FactFiles and Newsletters feature topical tips and articles on leadership,
change, EI and conversation skills, giving a taste of the kind of information
contained in the self-coaching guides that accompany our learning clinics. For
some insights on our approach to change, take a look at these FactFiles >>>

DDoo yyoouu wwaanntt ttoo……

 Deepen your understanding and
effectiveness as a change leader?

 Be more adept at building in the
key elements for change success?

 Learn models, tool and roadmaps
to navigate better through change?

 Get more commitment and secure
the buy-in to make change work?

 Learn how to design better change
processes and strategies?

 Handle those inevitable ‘problems’
that arise and find out what to do to
keep a change effort going?

 Create a culture where people
embrace change more readily?

PPiicckk uupp oonnee ooff oouurr ggrreeaatt GGuuiiddeess……
All Change Forum clinics come with great
Guides full of useful tools to apply back in
your workplace. Here’s what people say
about our Leading Change guide:

“The guide is a treasure trove of tools. It
won’t be collecting dust on the shelf
with all the other course manuals!
Rachel Seaniger, Queensland Health

“The guide is really useful. I can see it
being a much used reference.” Elske
Shaw, Crime and Misconduct Commission

“Very useful to be able to leave with
such a comprehensive guide!” Cara
McCormack, Queensland Health

“A very practical course and the guide
is a very useful resource I will be sure
to employ from now on.” Julie Lawler,
Dept of Local Government & Planning

“An extremely useful, easy to follow
guide – look forward to using the tools
with my team!” Karen Hollard – Bluecare

“The guide is very thorough with very
useful tools.” Martha Goldman, TNQ TAFE

IInnttrroodduuccttoorryy RReeaaddiinngg……
Looking at Change thru the lens of
the 5 Disciplines: Peter Senge’s Five
Learning Disciplines provide a useful
framework for building change capability,
as well as understanding the dynamics of
and practices behind effective change
processes Read our FactFile

Leading Change – every manager’s
business: Change is a core part of every
manager’s business. Big or small, the
ability of businesses to manage change
and make it happen rapidly and smoothly
is one of the keys to keeping up your
competitive advantage. Read our FactFile

http://www.thechangeforum.com/
http://www.thechangeforum.com/Subscribe.htm
http://www.thechangeforum.com/Registration.htm
http://www.thechangeforum.com/FactFiles.htm
http://www.thechangeforum.com/Newsletters.htm
http://www.thechangeforum.com/factfiles/FactFile_24-Change_Disciplines.pdf
http://www.thechangeforum.com/factfiles/FactFile_25-Leading_Change.pdf
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The ability to learn how to lead
change is critical for success.
Change leaders are
instrumental communicating
your change vision, creating
commitment to it, getting
people into action and leading
them through the change.
Whatever your change
challenges, all leaders need
the ability to identify when
change is needed, plan how to
best go about it, reduce
uncertainty over it and convert
confusion, anxiety and
resistance into constructive
change energy.

This clinic equips you with
tools, models and frameworks
you need to help do your
change-work well – to initiate
and sustain change while
creating a more adaptive
workplace along the way.

This 2-day clinic gives current and emergent change
leaders a good grounding in some practical concepts, tools
and frameworks to effectively initiate, plan, lead and
monitor change – and critical practice areas/steps they
need to know about. Topics we touch on include:

 Perennial principles behind effective change

 Engaging with change: models and strategies

 5 Step planning framework for change

 Leading change with the 5 learning Disciplines

 Facilitating change: the change leader’s role

 Shaping change visions - changing concepts

 Systems thinking - challenging mindsets

 Designing and mapping change processes

 Preparing and planning for change

 Starting to change: setting goals & priorities

 Change readiness: working out where to start

 Leveraging the cultural dimension of change

 Facilitating and working with change teams

 Change conversations – participation & communication

 Change relationships: getting involvement

 Generating change ideas and options

 Implementing and embedding change

Impressions of our change clinics:

 “Worthwhile and very down to earth....”
Alannah O'Brien - Queensland Health

 “Provided me with useful practical tools to
lead change.” Martha Goldman – TNQ TAFE

 “Rewarding, challenging, productive, well-
structured and highly relevant...” Alex
McGregor – Disability Services Queensland

 “Thanks for a great workshop - one of the
best I've attended...” Anne Barradeen -
Bremer TAFE

 “Great program - really useful concepts
regardless of the size of change” Jeanette
Edmistone – Centrelink

 “One of the most useful training sessions
I’ve ever been to...” Karen Bird - Townsville
City Council

 “Had a great time. I’ve never enjoyed a
course as much as this before. It gave me
tools and confidence to lead change in a
tough environment.” Russel Griggs –
Queensland Health

 “The 5 disciplines changed my whole view
of the change process as I knew it.” Robert
Crookes – Woree State High School

 “A very positive, interactive and partici–
pative experience. I’ve been to a number
of workshops around change; what set this
apart was that it was very relevant and
practical.” Deb Ison, Disability Services Qld

One of the biggest worries for
most change leaders is “What
do we do with the resistors?”
Sometimes, this almost
eclipses their ability to focus
constructively on the change
itself. Denial, hostility,
resistance, frustration, a sense
of loss of control and
helplessness are normal
change reactions everyone
experiences to some degree.
But prolonged feelings like this
can spread and infect others,
detract from personal/
organisation change-ability and
become a big block to change
in the long run. This clinic can
help people understand
resistance – their own or others
– and come to grips with
managing it better.

This 1-day clinic for change leaders concentrates on the
anatomy of change resistance and strategies for engaging
with and managing it proactively. Topics include:

 Dissecting the dynamics of resistance

 Different types of change resistance

 Natural resistance: why some change efforts fail

 Typical reasons people resist change

 The emotional side of change resistance

 Deal with defensive routines and strong emotions

 Dissecting differences - comparing change stories

 Systems mapping sources of resistance

 Root cause analysis charts of resistance

 Strategies for handling resistance

 Talking through change resistance

 Connecting with change resistance

 7 levels of intervention for resistance

 A 5-step process for engaging resistance

 Developing a resistance management plan

What people say about our change
presentations
 “I don’t normally enjoy workshops and

often switch off. This workshop was
different. Content was excellent, concepts
were relevant, activities were helpful and
motivating; the presenter was interesting
and really showed his knowledge of the
topic.” Michelle Twentyman – Qld Health

 “An excellent forum with practice, guided
learning, narratives and visual maps/
concepts that helped my learning as well
as a useful reference book.” Claire Smith –

Dept of Communities

 Progressive, constructive, entertaining and
well structured - each person in the group
was engaged and I thought the facilitation
was fantastic” Kristin Furber – Qld Health

 “Well worthwhile, well organised and very
motivating. Good presentation with lots of
interactive stuff. I left the workshop
feeling very motivated, confident and
eager to utilise my new skills.” Ruth

Greening – QBuild

Organisations don’t change –
people do. The first step in
well-run change programs is
preparing people for it. Many
organisations fixate on
planning tasks needed to
implement the change itself –
and often neglect the most
important element: people. The
way people respond personally
to change is critical in
determining how much, how
well or even whether they’ll
change at all. Coping with
change is stressful – even for
those in control of it. It’s twice
as stressful for those who don’t
feel much in control of it at all.
This 1-day clinic can help pave
the way for smoother change
transitions and more positive
change cultures across your
workplace.

This 1 or 2-day clinic shows leaders how to help people
access personal change skills and tools to understand the
dynamics of change, to engage with it more constructively
and how to increase levels of 'change-ability'. Topics we
touch on include:

 How people change – and why we hate to

 Why change is difficult: facts, fears, fantasies

 Appreciative mapping of your change history

 How people respond to change – attitudes/reactions

 4 Transition Phases in the Change Cycle

 Change-ability – taking the change temperature

 Dissecting reasons for resistance

 Identifying change opportunities and threats

 The emotional side – how people feel about change

 Emotions mapping – feeling around change

 Getting ‘unstuck’: leaving the past behind

 Getting change engagement: models and strategies

 Change limiting beliefs: reframing mental models

 Identifying your personal assets and liabilities

 Personally preparing/ planning to handle change

What people say about our change
guides and toolkits:

 “The concepts and tools in this guidebook
will become my work bible.” Norma Lukies

– Qld Health

 “I’m glad I attended this course. The
guidebook has lots of useful aids to help
with the transformation process our
organisation is going through.” Trevor

Williams – Burdekin Shire Council

 “The guide is a treasure trove of tools. It
won’t be collecting dust on the shelf with
all the other course manuals!” Rachel

Seaniger - Qld Health

 “A practical, useful course, professionally
delivered - and the guidebook is a very
useful resource that I will be sure to
employ from now on.” Julie Lawler – DLGPSR

 “Good structure. Good pace. Good
variety. Good tools and the guide is very
comprehensive. I see myself using it as a
reference tool now and in the future. It’s
easy to read and the kind of tool you can
pick and up and put down when need be.”
Mary-Jane Fry – Qld Health
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WWhhaatt aabboouutt CCoosstt –– aanndd hhooww ddoo II RReeggiisstteerr??
Course Fee covers coaching, lunch and refreshments and a comprehensive self-
coaching Toolkit designed to assist your ongoing learning back at work. Fee
discounts (opposite) offered for early registration, schools and not-for-profit
community organisations subject to payment in advance of attendance – Tax

Invoice provided. Fees are not refundable but are transferable up to 14 days
prior to an event. Substitute welcome. Max. 20 places per event. Timing:
8.30am Arrival – 4.30pm Close (unless otherwise advised). Registration: on-line
at www.thechangeforum.com/Registration.htm or complete and return the
included Form (last page) by Fax or Email – Contacts below.

IInn--HHoouussee CChhaannggee CClliinniiccss –– wwee wwiillll ccoommee ttoo yyoouu
The Change Forum specialises in designing innovative workplace change and
improvement processes and skilling up change agents and teams. We have a
range of change-related courses that can be run in-house and tailored to help
support your specific change effort. We can transfer change skills to your key
change leaders and staff by conducting programs like Learning to Lead Change,
Challenging Change Resistance or Preparing Yourself for Change in-house at an
agreed time and preferred location (significant savings often made with larger
groups). Our change programs can also be adapted as part of an awareness-
raising, planning or preparation phase in your own overall change program.
Contact us to talk over ways we might be able to help and arrange a quote.

OOuurr CChhaannggee SSeerrvviicceess –– hheellppiinngg yyoouu wwiitthh cchhaannggee
Need a helping hand to handle change? Organisations often want help
designing their own change processes but the choices and options around
change and working out where to start can sometimes overwhelm and confuse.
We’ve been helping organisations and leaders with change projects large and
small for many years and have a fair idea how daunting it can sometimes seem.
So we’ve put together a Profile of our Change Services to provide a snapshot of
the sorts of things organisations typically ask us around workplace change. We
think this profile might help you with some ideas and get you thinking about
critical change management areas we can help you address like:

 Assisting you to scope project specifications for a particular change

 Designing your own change processes and programs

 Joint planning of change processes with strategic change teams

 Skills transfer training for managers, facilitators and change teams

 Conducting key workshops at crucial points in your change process

 Preparing your own specific learning guides

 Facilitating learning, improvement, work process redesign or change teams

 Facilitating strategic/operational level planning, improvement and problem-
solving sessions

 Assisting change or project teams with problem-solving processes or to
work through particular change stages where they encounter difficulties

OOtthheerr SSeerrvviicceess –– hheellppiinngg yyoouu wwiitthh cchhaannggee
We offer a wide range of change consultancy, learning, coaching, team
development and facilitation services and invite you to contact us (any time) to
discuss your needs or issues, how we can help and arrange a quote. For
leaders interested in exploring individual coaching as a method to advance their
leadership skills and personal mastery, we offer personalised leadership
coaching services face-to-face and by phone. Download our Coaching
Prospectus or call for more information.

With many years experience guiding leaders and teams through team formation
and development, we regularly design tailored team-building interventions to
help workteams build a more positive team culture, harness commitment to a
shared vision and create opportunities for growth and challenge. Download our
Working Better Together Prospectus for lots of useful pointers to help plan your
next team-building session. Or contact us to find out how a Working Better
Together clinic can help you and your team.

CCoonnttaacctt UUss –– eennqquuiirriieess aallwwaayyss wweellccoommee
For more information about The Change Forum, our programs, services, course
brochures, newsletters and other free downloads contact Bill Cropper on:

MOB: 0429–687513 TEL: 07-4068 7591 FAX: 07-4068 7555
EMAIL: consult@thechangeforum.com WEB: http://www.thechangeforum.com

RReeggiissttrraattiioonn DDiissccoouunnttss……

2-day clinic 1-day clinic

> 21 days: $726 pp $473 pp

1-20 days: $770 pp $528 pp

Schools/NFP: $594 pp $429 pp

Note: All Fees GST inc. Fees current at time
of printing but subject to review at the
discretion of The Change Forum. EFT or credit
card payments preferred. Purchase Orders not
accepted as payment. Places limited.

AAbboouutt yyoouurr PPrreesseenntteerr……

Bill Cropper is Director of The Change
Forum. He has a wealth of practical
experience in strategic change manage-
ment, designing and facilitating small and
large scale change processes, where
organisation learning and leadership are
keys to success. Bill has pioneered
innovative approaches to facilitating
change, has highly developed process
consulting, training and change facilitation
skills and proven capabilities for both
managing the big picture, facilitating at the
workface and dealing with the practicalities
to make it happen. He has an impressive
change track record in different work
settings and cultures, facilitating and
coaching senior executives, managers,
change leaders and work teams to help
them navigate their way through change.
Bill promotes participative approaches to
change, team-based work design and the
application of Peter Senge’s 5 Learning
Disciplines for strengthening change
capacity in organisations. He has a down-
to-earth, out-going and relaxed style as a
presenter; personal mastery of a wide
range of facilitation tools, techniques and
processes and works comfortably with
people at all organisation levels and
backgrounds. For the past several years,
Bill has run extensive rounds of learning
forums and coaching clinics on culture,
change, conversations, EI and leadership
for thousands of managers, team leaders
and other professionals from diverse
organisations and interests.

AAbboouutt oouurr PPrrooggrraammss……

The Change Forum is a regular provider
of open learning events for individual
leaders and teams. Our Learning-
Centred Leadership Series of
development modules include popular
themes that are regularly scheduled for
all levels of leaders, team members and
professionals from diverse organisation
contexts, and in-house on request. Our
current suite of learning programs
include: [Follow links to download brochures.]

1.Leading with Emotional Intelligence

2.Leading through Conversations

3.Leading through Teams

4.The Coaching Leaders Clinic

5.Learning to Lead Change

6.Dealing with Difficult Discussions

7.Emotional Intelligence at Work

8.Emotional Intelligence at School

9.Leading Learning Schools

More information on these programs
through the included links or contact us
direct by email or phone.

http://www.thechangeforum.com/Registration.htm
http://www.thechangeforum.com/brochures/Change_Services_Profile-The_Change_Forum.pdf
http://www.thechangeforum.com/brochures/Coaching_Prospectus(Short)-The_Change_Forum.pdf
http://www.thechangeforum.com/brochures/Coaching_Prospectus(Short)-The_Change_Forum.pdf
http://www.thechangeforum.com/brochures/Coaching_Prospectus-The_Change_Forum.pdf
http://www.thechangeforum.com/brochures/Coaching_Prospectus-The_Change_Forum.pdf
http://www.thechangeforum.com/brochures/Working_Better_Together-Profile.pdf
mailto:consult@thechangeforum.com
http://www.thechangeforum.com/
http://www.thechangeforum.com/brochures/Brochure_PM-Leading_with_EI.pdf
http://www.thechangeforum.com/brochures/Brochure-Leading_through_Conversations.pdf
http://www.thechangeforum.com/brochures/Brochure-Leading_through_Teams.pdf
http://www.thechangeforum.com/brochures/Brochure-Coaching_Leaders_Clinic.pdf
http://www.thechangeforum.com/brochures/Brochure_Leading_Change_1.pdf
http://www.thechangeforum.com/brochures/Brochure-Difficult_Discussions_3.pdf
http://www.thechangeforum.com/brochures/Brochure-EI_at_Work.pdf
http://www.thechangeforum.com/brochures/Brochure-EI_at_School.pdf
http://www.thechangeforum.com/brochures/Brochure-Leading_Learning_Schools.pdf


RReeggiissttrraattiioonn RReeqquueesstt
AAllssoo RReeggiisstteerr OONN--LLIINNEE aatt http://www.thechangeforum.com/Registration.htm

22 DDaayy EEvveenntt 11 DDaayy EEvveenntt

EEaarrllyy RReeggiissttrraattiioonn DDIISSCCOOUUNNTTSS##:: 2211 DDaayyss++ $$772266 per person $$447733 per person

FFuullll FFeeee $$777700 // $$552288 ppeerr ppeerrssoonn NNFFPP && SScchhoooollss $$559944 per person $$442299 per person
NFP = non-government community-based organisations – places may be limited

All Fees GST inc.; Fees due on registration, payable on Invoice within 14 days and prior to attendance;
Fee transferable up to 14 days prior but not refundable; Substitute welcome up to commencement; See website for full terms& conditions

EFT & Credit Card payment preferred; Card processing fee applies; Purchase Orders not accepted as payment; Priority given to paid reservations;
Fee covers course attendance, guidebook, lunch and refreshments only – travel, accommodation and sundries not included.

 YYEESS!! Please Register me for [ ] place/s to attend

EEvveenntt TTiittllee::
(Please mark clearly)

Learning to Lead Change Preparing People for Change

Challenging Change Resistance

AATT LLooccaattiioonn:: OONN DDaayy//ss:: MMoonntthh::

Comprehensive self-coaching Toolkit for the course attending included at no extra charge

Lunch and refreshments included; Venue details provided on confirmation of booking

 Please come along by 8.30am to meet others and be ready for an 9.00am start; approx 4.30pm finish

(Timing may vary occasionally please confirm this with us prior to attendance)

 HHeerree aarree mmyy//oouurr DDeettaaiillss…… ((PPlleeaassee ccoommpplleettee aallll ffiieellddss wwhheerreevveerr ppoossssiibbllee))

Participant 1 Participant 2 Participant 3

Preferred Name:

Last Name:

Position Title:

Unit/Div/Dept:

Email:

Tel BH:

Mob:

Catering or

other Needs:

Organisation:

Postal Address:

City: State: PCode:

 Please Send Invoice to: Email:

Contact Name: Tel:

Position: Fax:

Unit/Div: Mob:

 FFoorr Payment by Credit Card (+ Fee 1.3%): Email:

Name on Card: Type:

Card Number: Expiry:

Signature: Tel:

 EEFFTT PPaayymmeenntt ((oonn IInnvvooiiccee)) ttoo:: TEAM Technologies Forum Pty Ltd Trading as The Change Forum ACN 074816470
ABN 52074816470 National Australia Bank BSB: 084-472 Acc: 67227-7221

~ SAVE or PRINT & Complete this form then EMAIL or FAX back to secure your booking ~

 MMoorree IInnffoorrmmaattiioonn??TTEELL:: 0077––44006688 77559911 MMoobb:: 00442299––668877 559911 oorr BBiillll CCrrooppppeerr:: 00442299––668877551133
 EEMMAAIILL:: rreeggiisstteerr@@tthheecchhaannggeeffoorruumm..ccoomm  FFAAXX:: 0077--44006688 77555555

http://www.thechangeforum.com/Registration.htm
http://www.thechangeforum.com/Registration_Terms.htm
mailto:register@thechangeforum.com

