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Celebrating 10 years... 

LǘΩǎ ǎƻƳŜǘƘƛƴƎ ƻŦ ŀƴ ŀƴƴƛǾŜǊǎŀǊȅ ŦƻǊ ǳǎ ǘƘƛǎ ȅŜŀǊ ŀǘ 
The Change Forum. 2014 marks ten years since we 
delivered our first public Conversational Coaching 
program in Mackay. Since then, thousands of 
managers, team leaders and professionals from all 
walks of organisation work life have benefited from 
our clinics, and our stable of public programs has 
increased from 3 to more than 27 over that time.  

 

 

 

 

 

 

ά{ƻƳŜ ƻŦ ǘƘŜ ōŜǎǘΣ most effective and 
ǾŀƭǳŜ ŦƻǊ ƳƻƴŜȅ ŎƻǳǊǎŜǎ LΩǾŜ ŀǘǘŜƴŘŜŘ ƛƴ 
my whole career. Sessions are set up for 
participation, are able to be taken in 
easily and the skills provided have had 
advantages not only in my professional 
ōǳǘ ŀƭǎƻ ǇŜǊǎƻƴŀƭ ƭƛŦŜΦ ¢ƘŜȅΩǊŜ ƎǊŜŀǘΦέ Ron 

W. Manager at Queensland Police  

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5 reasons to choose a Change Forum clinic 

¶ Solid learning in safe, small group environment 

¶ Practical tools for back-at-work action 

¶ Down-to-earth, hands-on and relevant 

¶ Easy-to-follow self-coaching guides 

¶ Serious fun and fantastic facilitation 

About Change Forum Clinics                                                                 
The 3-Cs behind brilliant leadership and better teams ς 
connectivity, constructive conversation & culture-change  
 

Change Forum clinics equip you...  

...with the emotional, conversational, relational, self-awareness and 
change skills to enable you to: 

Á Lead teams with mindfulness, connectivity and compassion 

Á Manage emotions at work in more balanced and positive ways 

Á Create more connective, constructive, conversational cultures 

Á Deal with difficult situations with more poise and composure  

Á Promote personal growth, well-being and vibrant team-work  

Á And lea[d people through change resolutely but sensitively 

 

2014 Public Program Schedule 

Public offerings vary from year to year. This directory lists public 
courses on offer in 2014 under our 5 major learning streams: 

Conversational Leadership 
Casual or crucial, conversations are a 
core business process... 

Emotional Intelligence and 
Mindfulness 

Emotional Intelligence is at the bottom 
of top performance...  

Culture & Change  Leadership, culture & change go hand-
in-hand for success.... 

Building Better Teams Being able to get teams to work well 
together is a major mission... 

Leadership, Facilitation & 
Coaching 

Adopting facilitative and coaching styles 
can benefit every leader... 

 
 

Locations and Dates: For courses in this directory, consult our 
current 2014 Course Calendar and visit our website from time to 
time to update on any changes to dates, locations or new programs. 

Sound learning, hands-on and relevant... 

Á Practical, down-to-earth, action-based programs immediately 
relevant, real and relatable to your workplace. 

Á Current cutting-edge concepts translated into tangible, easy-to-
apply tools and practical step-by-step processes  

Á All programs come with comprehensive, easy-to-follow, self-
coaching guides and toolkits for back-at-work action. 

Á Goals setting and self-assessment instruments features in all 
our clinics backed up by our 5-stage self-coaching model  

 

In-House Options: All programs can be delivered in-house in 
ǎǘŀƴŘŀǊŘ ŦƻǊƳŀǘ ƻǊ ŎǳǎǘƻƳƛǎŜŘ ǘƻ ȅƻǳǊ ƴŜŜŘǎΦ  {ƻ ƛŦ ŘŀǘŜǎ ŘƻƴΩǘ ǎǳƛǘ 
ƻǊ ȅƻǳΩŘ ƭƛƪŜ ǘƻ ƛƴŎƻǊǇƻǊŀǘŜ ƻƴŜ ƻŦ ƻǳǊ Ƴŀƴȅ ŎƭƛƴƛŎǎ ƛƴǘƻ ȅƻǳǊ 
teambuilding, culture, change or leadership development initiatives, 
why not start a conversation with us?  

Call Bill Cropper at The Change Forum or enquire on-lineΧ 

http://www.thechangeforum.com/Enquiry.htm
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Conversations really count for 
sǳŎŎŜǎǎΧ 
 
²ƘŜǘƘŜǊ ȅƻǳΩǊŜ ƭŜŀŘƛƴƎ ŎƘŀƴƎŜΣ ŘŜŀƭƛƴƎ ǿƛǘƘ ŘƛŦŦƛŎǳƭǘ ŘƛǎŎǳǎǎƛƻƴǎΣ 
building a better team, revitalising culture, energising classrooms, 
coping constructively with complaints or creating an exceptional 
customer service climate ς the essential actions we all take happen 
almost entirely through conversations.  

Á Whatever work you do or position you hold conversations are 
at the core of what we all do.  ¢ƘŜȅΩǊŜ too important to ignore. 

Á ¢ƘŜȅΩǊŜ ǘƘŜ ǾŜƘƛŎƭŜ ǿŜ ǳǎŜ ǘƻ ƎŜƴŜǊŀǘŜ ŀƴŘ ŜȄŎƘŀƴƎŜ ƛŘŜŀǎΣ 
sort out situations, and shape strategies and shared visions.  

Á Most actions we take happen through conversations. Take 
them away, and hardly anything would get done 

Á And handling hard talks, conflict and confrontation is the 
toughest test of our emotional and conversational capabilities.  

Á How well leaders and teams face up to difficulties and resolve 
differences is the true yard-stick for healthy work cultures. 

Á Difficult conversations about poor performance or other 
troubling topics leave many of us feeling anxious, dumb-
ŦƻǳƴŘŜŘ ƻǊ ŘƛǎǘǊŜǎǎŜŘ ǿƻƴŘŜǊƛƴƎ ΨǿƘŀǘ ǿŜƴǘ ǿǊƻƴƎΚΩ  

  

When conversations are off-colour, coordination breaks down, 
relationships and feelings suffer, mistakes and misunderstandings 
multiply and productivity plummets.  

Knowing when and how to use different conversational approaches 
and tools is a vital but neglected element for personal mastery, 
inspirational leadership, vibrant teams and business success.  

!ƴŘ ǘƘŀǘϥǎ ǿƘŜǊŜ ¢ƘŜ /ƘŀƴƎŜ CƻǊǳƳΩǎ ŎƻƴǾŜǊǎŀǘƛƻƴŀƭ ŎƻŀŎƘƛƴƎ 
clinics come in. They deal with real-life conversational challenges 
and provide opportunities to practise tools in a safe, small group 
environment that builds the confidence to manage your future 
conversations in a more mindful and effective manner and make 
every one of them count. 

 

 

 

 

 
 
 
 
 
 
 

Casual, crucial, caustic or contentious, 
conversations are the cement that holds 
teams together and connects us to others. 
In fact, ǘƘŜȅΩǊŜ a core business process!   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 

Tools to make your conversations more 
constructive and those tough talks more 
trouble-ŦǊŜŜ Χ 

Á Constructive Conversations at Work 

Á Talking with Teams 

Á Dealing with Difficult Discussions 

Á Positive Performance Conversations 

Á Making Performance Conversations 
Work for You 
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Constructive Conversations at Work 
a practical clinic on applying 7 key principles to master 
the art of conversational leadership... 

 

²ƘŀǘΩǎ ǘƘƛǎ ŀōƻǳǘΚ 

¢ƘŜ ŎŀƭƛōǊŜ ƻŦ ŎƻƴǾŜǊǎŀǘƛƻƴ Ŏƻǳƴǘǎ ŦƻǊ ƭŜŀŘŜǊǎƘƛǇ ǎǳŎŎŜǎǎΦ ¢ƘŜȅΩǊŜ 
a telling indicator of workplace culture and crucial for the effective 
functioning of any team. Through conversations, leaders connect, 
inspire, influence, energise, make decisions, problem-solve and 
move people to action. 

¢Ƙƛǎ ΨŎŀƴΩǘ-ƳƛǎǎΩ ŎƻŀŎƘƛƴƎ ŎƭƛƴƛŎ ŎŜƴǘǊŜǎ ƻƴ т ŜǎǎŜƴǘƛŀƭ ǇǊƛƴŎƛǇƭŜǎ ŦƻǊ 
more constructive conversation-making. It equips you with easy-
to-learn tools to tone-up your conversational leadership capacity 
and boost your ability to conduct more penetrating and powerful 
conversations. [More on-line] 

 
 

Learn how to... 

¶ Apply 7 Principles to master more constructive conversations 

¶ Turn dead-end debates into skillful discussion and dialogue 

¶ Become more aware and present in your conversations 

¶ Raise the level of frank, open interchange between people  

¶ Make meetings more meaningful & deal with the real issues  

¶ Keep discussion on track & channel differences of opinion  

¶ Create a more connective conversational culture  
 
 

Topics we cover... 

¶ The conversational nature of leadership 

¶ 7 Principles for Constructive Conversations 

¶ Debate to Dialogue: different kinds of discussions  

¶ Prac sessions on dialogue & skillful discussion  

¶ Conversational assumption-making 

¶ Levels of lƛǎǘŜƴƛƴƎ ϧ ǘƛǇǎ ŦƻǊ ƭƛǎǘŜƴƛƴƎ ΨǳǇΩ 

¶ Perceptual positions & precision questions 

¶ Connecting with others in 2nd position  

¶ Getting people to engage  in conversations 

¶ Being persuasive ς assert yourself positively 

¶ Say what you need to say ς cleanly & clearly 

¶ Balancing your say with hearing what they have to say 

¶ The 5-P Model of more Skillful Discussion 

 

Is this right for you? 

Although this clinic is principally aimed at leaders, it can benefit 
anyone who wants to increase their conversational mastery and 
work on ways to foster more constructive conversations in a range 
of different discussional arenas. 

 

òI wanted to update myself on the use of 
conversations at work.  I was impressed by 
the practical way in which theory was 
used to educate participants. The excellent 
modelling of the techniques as they were 
introduced was helpful , as was the way 

practice sessions were constructed and Iõm 
already using the self-coaching guide  ð itõs 
a very valuable resource.ó Donna George, 

Edmund Rice Education Australia  

 
 

 

 

 

Course Features... 

Á Learn the 7 constructive conversation principles 
and diagnose the calibre of your conversations 

Á Complete a Conversational Coaching Scorecard 
based on the 7 Principles 

Á Take-away a totally revised 150-page 2nd edition 
of our self-coaching guide with 27 tools  

Á Set conversational improvement goals 
 

 

 

 

 
 
 

Course Details... 

Duration: 2 days 

Fees:  $795 single, $695 NFP & schools 

    Other discounts offered by email 

Locations & Dates: See our 2014 Course Calendar 

Registration:  On-line, by Email or Fax  

http://www.thechangeforum.com/Schedule-CC.htm
http://www.thechangeforum.com/brochures/2014_Course_Calendar-The_Change_Forum.pdf
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Talking with Teams   
get more engagement and clarity, raise the calibre of 
your team-talk & make every team conversation count 

 

²ƘŀǘΩǎ ǘƘƛǎ ŀōƻǳǘΚ 

Communication or the lack of it, is a constant complaint in most 
teams. At the bottom of better teamwork is the ability to have 
better conversations. ¢ƘŜȅΩǊŜ at the core of constructive teams ς 
the way we stay in touch, build bonds, exchange ideas, sort out 
plans, fix problems and take action.  

This 1-day fast-track of our longer Constructive Conversations 
clinic, covers 7 principles for improving your team-talk along with a 
useful set of foundation tools to replace dysfunctional debate with 
the art of more skillful discussion. 

 
 
 

Learn how to... 

¶ Make team-talks more meaningful &  think together 

¶ IŜƭǇ ǇŜƻǇƭŜ ǘŀƭƪ ǳǇΣ ǎƘŀǊŜ ƛŘŜŀǎ ϧ ǎŀȅ ǿƘŀǘΩǎ ƻƴ ǘƘŜƛǊ ƳƛƴŘ 

¶ Engage in skillful discussions that stay on-topic & on-track  

¶ /ƘŀƭƭŜƴƎŜ ƻǘƘŜǊΩǎ ǾƛŜǿǎ ǿƛǘƘƻǳǘ ŦŀƭƭƛƴƎ ƛƴǘƻ ǘƘŜ ŀǊƎǳƳŜƴǘ ǘǊŀǇ 

¶ Get to the bottom of issues instead of frothing around on top 

¶ Make it safe to be more open & raise hard issues 
 
 
 
 

Topics we cover... 

¶ Seeing you in conversations ς ǿƘŀǘΩǎ ȅƻǳǊ ǘŜŀƳ-talk like?  

¶ 7 Principles for Constructive Conversations  

¶ Types of  team-talk: staying in dialogue & out of argument  

¶ Balancing your say with hearing what others have to say 

¶ Asserting yourself positively ς say  things cleanly & clearly 

¶ Level-headed questioning & the lost art of listening 

¶ Conversational gears ς perspectives, positions & assumptions  

¶ Engaging others  & making it safe for them to speak up 

¶ 5-P model of skillful discussion & prac sessions on protocols  
 
 
 
 
 
 

Is this right for you? 

²ƘŜǘƘŜǊ ȅƻǳΩǊŜ ŀ ǘŜŀƳ ƭŜŀŘŜǊ ƻǊ team member, knowing how to 
use different tools to have more constructive conversations is a 
vital yet overlooked area for better teamwork, better leadership 
and better performance. This clinic is suitable for both members 
and leaders. We find leaders who come along with a contingent of 
their team representatives often gain a lot more from this clinic... 

 
 

Teams that talk well together tend to stick 
together. Many of us work together for 
years on end yet never take time out to 
work on our team -talk. If your team never 
discusses openly how we come across to 
each other or the way we talk together, 
youõre probably perpetuating errors and 
omissions in the way you see and relate to 
each other... 

 

 

 

 

 

Course Features... 

Á Comes with a condensed version of our guide to 
Constructive Conversations with 25 tools. 

Á Rehearse conversational team-building exercises 
to do back at work with your whole team 

Á Complete a Conversational Coaching Scorecard to 
find out what your team-talk is like 

Á Set conversational coaching improvement goals 
for yourself and your team 

 
 
 

 

 

 

 

Course Details... 

Duration: 1 day 

Fees:  $475 single, $429 NFP & schools 

    Other discounts offered by email 

Locations & Dates: See our 2014 Course Calendar 

Registration:  On-line, by Email or Fax 

http://www.thechangeforum.com/brochures/2014_Course_Calendar-The_Change_Forum.pdf
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Dealing with Difficult Discussions 
a 7-stage model to navigate your way methodically 
through troublesome topics and resolve differences.. .                                                                                            

 

²ƘŀǘΩǎ ǘƘƛǎ ŀōƻǳǘΚ 

Coping with contentious conversations is something we all need to 
do better.  Difficult discussions cause so much conflict and stress in 
workplaces. Poorly handled, they detract from performance, erode 
work relationships, misunderstandings multiply, trust deteriorates,  
productivity plummets and teams turn toxic. 

This popular 2-day clinic provides robust, easy-to-use tools and a 
7-stage model to navigate your way through troublesome topics 
more confidently, practising a methodical, step-by-step approach 
to resolving differences that converts destructive confrontation 
into constructive conversation. [Also on-line] 

 
  

Learn how to... 

¶ Deal more confidently with difficult conversations 

¶ ²ƻǊƪ ƻǳǘ ǿƘŀǘΩǎ ƎƻƛƴƎ on in your difficult discussions 

¶ Identify common handling mistakes &  how to avoid them 

¶ Raise tough topics without raising so much defensiveness 

¶ Reduce tension & take the heat out of difficult moments 
 
 
 

Topics we cover... 

¶ Deciphering the dynamics of difficult discussions 

¶ Common errors we make and how to avoid them 

¶ 7-stages in dealing with difficult discussions 

¶ Distinguishing purpose, outcome and commitment 

¶ 3ANTIX ς starting a difficult discussion well  

¶ The 3 E-conversations behind difficult discussion 

¶ Dissecting differences & comparing stories 

¶ Leaping ladders ς the invention of intention 

¶ Disentangling intent from impact 

¶ Keeping your BUT out of the conversation 

¶ Facing up to feelings ς core of difficult discussions 

¶ Defusing difficult moments & defensive routines 

¶ Moving forward ς the commitment conversation 
 
 

Is this right for you? 

This clinic can benefit anyone who wants to learn specific tools and 
techniques for handling different kinds of difficult discussions 
more confidently and constructively ς managers, team leaders, 
committee members, project leaders, customer relations officers, 
community groups, teachers, facilitators, trainers... 
 

 
 

òThis course is really beneficial in every 
aspect of your role - fantastic to improve 
your skills in managing staff for positive 
outcomes. I strongly encourage others to 
attend. Youõll get a lot out of it. We havenõt 
stopped talking about it since weõve been. 
Iõve used the tools already ð and they really 
work!ó Kelly Hodgman Manager Electricity & Water 

Ombudsman Queensland  

 
 
 

 

 

 

Course Features... 

Á Practise our simple 7-stage model for dealing 
with difficult discussions 

Á Re-script your own difficult discussion cases 

Á Use conversational formulas to beat blocks like 
blame & hostility 

Á Take-away a 100-page 2
nd

 edition of our self-
coaching guide with 20 tools and tons of tips 

Á Do the Difficult Discussion Scorecard based on 
our 7-stage model to set goals and develop a 
conversational improvement plan 

 
 
 
 
 

 
 
 

Course Details... 

Duration: 2 days 

Fees:  $795 single, $695 NFP & schools 

    Other discounts offered by email 

Locations & Dates: See our 2014 Course Calendar 

Registration:  On-line, by Email or Fax 
 

http://www.thechangeforum.com/Schedule-DD.htm
http://www.thechangeforum.com/brochures/2014_Course_Calendar-The_Change_Forum.pdf
http://www.google.com.au/imgres?imgurl=http://4.bp.blogspot.com/-x-q8gybtcsI/UMrK8PfHVpI/AAAAAAAAAqI/0BZaAOTAP8E/s1600/05.jpg&imgrefurl=http://www.taringa.net/posts/offtopic/16081198/El-abuso-de-confianza.html&usg=__pUzuBNRqpcUvl0jG5laui-KREnU=&h=427&w=640&sz=41&hl=en&start=21&zoom=1&tbnid=mbw-Fxt-ccXMEM:&tbnh=180&tbnw=274&ei=oJprUcyJIumViAeC1IGYDw&prev=/search?q=two+men+arguing&hl=en&biw=1184&bih=732&tbs=simg:CAQSEgmg2AvPftZWDCGSelt62yxzyg&tbm=isch&itbs=1&ved=1t:3588,r:20,s:0,i:127&iact=rc&dur=3205&page=2&tx=200.631591796875&ty=92.26316833496094
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Positive Performance Conversations 
carefully-crafted footings, frameworks and formulas to 
make conversations with difficult performers easier  

 

²ƘŀǘΩǎ ǘƘƛǎ ŀōƻǳǘΚ 

Tackling poor performance is one of the most commonly avoided 
and widely feared species of difficult discussion. This 1-day clinic 
works on a simple principle: focus on future positive performance 
rather than past negatives. 

It takes you on a step-by-step tour of carefully-crafted footings, 
frameworks and formulas to deal with difficult performers more 
comfortably and make tough performance talks a little bit easier. 
[More on-line]  

 

Learn how to... 

¶ Tackle tough performance talks in more positive ways 

¶ Use 5 footings and frameworks to structure the conversation 

¶ Deliver difficult feedback ǘƘŀǘ ƛǎ ƳƻǊŜ ΨǎŀȅŀōƭŜΩ ŀƴŘ ΨƘŜŀǊŀōƭŜΩ 

¶ Use neutral language without diluting difficult messages 

¶ Stay on the positive side of negative performance  talks 

¶ Turn difficult performance conversations into mutual problem-
solving and coaching sessions 

 

Topics we cover... 

¶ Eliminating common errors in performance conversations 

¶ Structuring ς the 5 Footings and Frameworks to follow 

¶ Starting conversations on a firm but neutral footing 

¶ Levelling ς saying what you need and why they need it too 

¶ Ψ5Ŝ-ǾŀƎǳƛƴƎΩ ς being specific about the performance you  want 

¶ Dissecting ς  giving clear, frank, fact-based feedback 

¶ Reframing ς putting negative performance issues positively 

¶ Anticipating objections, excuses, justifications & downplays 

¶ Handling  defensiveness, hostility &  high-pitched emotions 

¶ Keeping on track ς focusing on finding solutions & taking action 

¶ Coaching ς getting commitment to goals and actions 
 

 

Is this right for you? 

This clinic is for leaders at any level who want to improve the way 
they handle performance conversations ς especially with difficult 
ƻǊ ǇƻƻǊ ǇŜǊŦƻǊƳŜǊǎΦ  LǘΩǎ ǇŀǊǘƛŎǳƭŀǊƭȅ ǊŜƭŜǾŀƴǘ ŦƻǊ ǘƘƻǎŜ ǿƘƻ ƎŜǘ 
anxious, irritated or defensive confronting poor performers or 
those who want to take a more constructive, solutions-focused 
approach.  While the focus is mainly on difficult performers, many 
principles and tools in Positive Performance Conversations can also 
be used to coach, support and encourage good performers too. 
 

 
òAlong with Difficult Discussions, one of 
the most useful courses Iõve attended. 
Dealing with these sorts of conversations is 
something I want ed to get better at and I 
needed practical strategies I could readily 
apply. I felt I learned tools that will be of 
real practical assistance in an area Iõve 
previously struggled with.ó Vanessa 

Richardson Principal Program Coordinator, 
Queensland Health 

 
 
 
 
 
 
 
 
 
 
 
 

Course Features... 

Á Apply our 5 Footings and Foundations model to 
structure your performance conversations  

Á Complete a Scorecard on Positive Performance 
Conversations to see how you handle difficult 
ones 

Á Develop your own personal game-plan to deal 
with difficult performance conversations more 
positively 

Á Comes with a 100 page self-coaching guide with 
lots of useful tips and 25 tools to manage difficult 
performance conversations better 

 
 
 

 
 
 
 

Course Details... 

Duration: 1 day 

Fees:  $495 single, $440 NFP & schools 

    Other discounts offered by email 

Locations & Dates: See our 2014 Course Calendar 

Registration:  On-line, by Email or Fax 

http://www.thechangeforum.com/Schedule-PfC.htm
http://www.thechangeforum.com/brochures/2014_Course_Calendar-The_Change_Forum.pdf
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Making Performance Conversations 
work for you... 
a 1-day clinic to help staff learn what they can do to 
engage better with performance conversations...                                                                 

 

²ƘŀǘΩǎ ǘƘƛǎ ŀōƻǳǘΦΦΦ 

Most performance conversations training centres on leaders. But 
to work well, performance conversations should be two-way. 

This clinic levels the playing field by helping  staff understand what 
a good performance conversation should be like and equipping 
them with tools to respond more positively to the whole process.  

 
 

Learn how to... 

¶ Engage more constructively  in performance conversations 

¶ Identify what you can do to make them work better for you 

¶ Keep them two-ǿŀȅ ϧ ƳŀƪŜ ǎǳǊŜ ƳŀƴŀƎŜǊǎ ŘƻƴΩǘ ƳƻƴƻǇƻƭƛǎŜ  

¶ Control anxiety and defensive urges and focus on the facts 

¶ Cope better with getting difficult or uncomfortable feedback 

¶ Take a solution-based approach to performance issues 
 
 
 
 

Topics we cover... 

¶ Purpose  - work out what you want in the conversation 

¶ Facing up to your fears & keeping defensiveness at bay 

¶ Handling hard feedback ς managing emotional moments 

¶ Dealing with blaming bosses who tend to lose it 

¶ Sticking with the facts ς get your story straight 

¶ Saying what you have to say calmly & clearly  

¶ Acknowledging contribution & accepting responsibility  

¶ Staying on the positive side and suggesting  solutions 

¶ What to do when your boss mishandles the talk  

¶ What to do when you feel defensive, accused or judged 

¶ Insisting on actions for follow through & support 

 

 

Is this right for you? 

This clinic will be of use to any staff member who wants to handle  
themselves better in performance conversations. LǘΩǎ ŜǎǇŜŎƛŀƭƭȅ 
suitable if you want to get more positive engagement by giving 
staff some basic understanding so they can feel empowered to 
participate equally in the conversationΦ LǘΩǎ ŀƭǎƻ ƎƻƻŘ ƛŦ ȅƻǳ ǿŀƴǘ 
to improve the effectiveness  of your performance management 
process and ensure leaders have a better experience of them too  

 

Itõs up to leaders to guide a performance 
conversation and make it safe for staff to 
say what they need and contribute ideas . 
But itõs also up to staff to overcome any 
natural dislike of performance 
conversations, deal with anxiety and 
defensiveness, and learn to engage with 
them in a more constructive way.  That 
way, everyone wins... 

 

 

 

 

 

Course Features... 

Á Tools & tips to help staff overcome reservations 
and get more from performance conversations 

Á Take-away a 50-page self-coaching guide on how 
to better engage with performance conversations 

Á Develop a plan to better handle the personal 
challenges of performance conversations 

 

 

 

 
 

 

Course Details... 

Duration: 1 day 

Fees:  $475 single, $429 NFP & schools 

    Other discounts offered by email 

Locations & Dates: Available in-house. Consult our 
2014 Calendar to see if also offered publicly.  

Registration:  On-line, by Email or Fax 

http://www.thechangeforum.com/brochures/2014_Course_Calendar-The_Change_Forum.pdf
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Emotional Intelligence: a 
matter of mindfulness... 

Personal Mastery, Emotional Intelligence (EI) and Mindfulness, 
are all quintessential ingredients for good leadership - and 
ǘƘŜȅΩǊŜ ŀƭƭ ƛƴǘƛƳŀǘŜƭȅ ƛƴǘŜǊŎƻƴƴŜŎǘŜŘΦ  

Emotions are at the bottom of top performance. TƘŜȅΩǊŜ the 
background to everything we do. They: 

Á Affect how we think, who we are, how we live and how 
productive, happy, satisfied and effective we are.  

Á Exert a powerful pull on how we behave and how we cope 
with change and stress 

Á Underpin morale, motivation, focus and goal achievement 

Á Determine how well we work in with others. build rapport 
and manage relationships judiciously and sensitively  

 

Work or home, Emotional Intelligence is the most enriching life-
skill anyone can learn ς ǿƘŜǘƘŜǊ ƛǘΩǎ  ōǳƛƭŘƛƴƎ ƎǊŜŀǘ ǘŜŀƳǎΣ ōŜƛƴƎ 
a more mindful, connective or compassionate leader, boosting 
morale and performance or creating awesome workplaces 
where we get on well, have fun and produce amazing results. 

Developing emotional talents such as perseverance, resilience, 
self-motivation, mindfulness, compassion and connectivity are 
critical to both work and life success. 

Á EI has a lot to do in lifting levels of achievement, motivation, 
focus, joy, positivity and purpose. LǘΩǎ what drives behaviour 
and inspires people to perform at their best. 

Á EI is what helps us stay calm, cool and collected and handle 
tricky situations with sensitivity, empathy and humour. LǘΩǎ 
what helps us manage our moods, keep destructive 
emotions at bay and handle hostility in others 

Á And EI is what gives us grit, resilience and determination to 
persevere in the face of set-backs  

 

The good news is that EI and Mindfulness skills can be learned ς 
ŀƴŘ ǘƘŀǘΩǎ ǿƘŜǊŜ /ƘŀƴƎŜ CƻǊǳƳ ŎƻŀŎƘƛƴƎ ŎƭƛƴƛŎǎ ŎƻƳŜ ƛƴ. ²ŜΩǾŜ 
specialised in designing and delivering practical, applications-
based EI programs for executives, leaders, staff, teachers and 
teams since 2005. 

 
 
 
 

Mindfulness - the ability to focus attention - 
starts with Emotional Intelligence. LǘΩǎ how 
we put crucial emotional talents such as 
self-management into action, and iǘΩǎ ƪŜȅ ǘƻ 
being more fully in control of our feelings, 
thoughts and actions and waking up to 
ǿƘŀǘΩǎ ƘŀǇǇŜƴƛƴƎ ƛƴ ŀƴŘ ŀǊƻǳƴŘ ǳǎΦ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Emotional essentials for leaders and teams: 

Á Mindful Leadership  

Á Leading with Emotional Intelligence 

Á The Emotionally Intelligent Leader 

Á The Compassionate Leader   

Á Social Intelligence in Teams 

Á Emotional Intelligence at Work 

Á Building Resilience and Positivity 

 

Special EI Clinics for schools and healthcare  

Á Teaching with Emotional Intelligence 

Á Putting Patients First: Connectivity & 
Compassion 
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Mindful Leadership 
a brain-training clinic to increase attention, focus, 
clarity, presence & personal productivity 

   

²ƘŀǘΩǎ ǘƘƛǎ ŀōƻǳǘΚ 

!ŎǊƻǎǎ ǘƘŜ ƎƭƻōŜΣ ǘƘŜǊŜΩǎ ŀ new generation of leaders seeking to 
integrate mindfulness into their leadership lives and practice - not 
just to improve their personal productivity and performance, but 
to learn how to be more present, self-aware, focused, connected, 
less stressed and more emotionally balanced. 

This 1-day clinic extends our 10 years of EI coaching. It looks at 
what it means to lead mindfully and introduces 5 mental markers 
and simple brain-training tools to transform how you lead. [More 
on-line] 
      

Learn how to... 

¶ Lift your level of clarity, focus, presence and attention 

¶ Attain higher levels of self-mastery and personal productivity 

¶ Use focused-attention tools to train your brain to be mindful 

¶ Strengthen your reserves of resilience and sense of well-being  

¶ Reduce stress and anxiety and curtail confusion and distraction 

¶ Be more calm, connected, balanced and even-minded 

¶ Get back in tune with what really matters in your leadership-
life and rediscover your inner-capacity to lead 

  
 
 

Topics we cover... 

¶ Mindfulness, emotional intelligence & self-awareness 

¶ Being present and focused ς ǎŜŜƛƴƎ ǿƘŀǘ ΨƛǎΩ 

¶ Brain-training: neuro-science facts of mindfulness 

¶ Seeing systemic relationships - making decisions mindfully 

¶ The 5 mental markers of mindfulness training  

¶ Managing mindfulness: practising focused attention 

¶ Mindful conversations: the discipline of dialogue 

¶ Mental discipline: mindfulness meditations-practice 

¶ Being with your body ς tune in to physical presence 

¶ Re-engaging: presence, purpose & personal productivity 

¶ Medicine of mindfulness: well-being, stress-relief & resilience 
 
 
 
 

Is this right for you? 

This clinic is aimed at leaders and other professionals from any 
walk of work life who want to reinvigorate themselves and refresh 
their leadership practice through learning the mental disciplines of 
deep self-reflection, focused attention and mindfulness 

 

 

Neuroscience and leadership discoveries 
in the last decade show that mindfulness 
training can have practical benefits and 
paybacks ð it reshapes habitual neuronal 
pathways, has a healthy impact on brain 
function and can help leaders find a haven 
of clarity, calm and focus in a maelstrom of 
uncertainty...  

 
 
 
 
 
 

 

 

Course Features... 

Á Use and practise 5 Mental Markers and simple 
focused-attention tools to increase mindfulness 

Á Take-away a 75-page self-coaching guide 

Á See where you are on our mindfulness dashboard 

Á Design a practice-regime to train your brain to be 
more mindful and self-aware 

Á Take up our optional coaching extension ς a 
second day with more intensive practice of tools 

 

 

 

 
 
 

Course Details... 

Duration: 1 day with coaching extension option 

Fees:  $495 single, $440 NFP & Schools 

    Other discounts offered by email 

Locations & Dates: See our 2014 Course Calendar 

Registration:  On-line, by Email or Fax 

http://www.thechangeforum.com/Schedule-ML.htm
http://www.thechangeforum.com/Schedule-ML.htm
http://www.thechangeforum.com/brochures/2014_Course_Calendar-The_Change_Forum.pdf
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Personal Mastery: 
Leading with Emotional Intelligence 
learn 7 crucial EI Leader practices to lift your self-
awareness and bring out the best in you and others                                                                  

 

WhatΩǎ this about? 

What sets successful leaders apart is their level of Personal 
Mastery and Emotional Intelligence ς the ability to tune into the 
impact their feelings and behaviour have on people around them.   

Leading with EI is about realising that for people to put in a 
superior performance, you have to connect with feelings first. This 
highly-regarded clinic has loads of tools and insights on how to 
apply 7 key practices to energise your leadership, create more 
connective cultures and bring out the best in yourself and others. 
[More on-line] 
 
 
 

Learn how to... 

¶ Understand the role leaders play as emotional care-takers  

¶ Connect better with people you lead to inspire & motivate  

¶ Tune in to your own patterns of thinking, feeling & behaving 

¶ Master ways to manage emotions & use them positively 

¶ Tackle tough situations in more emotionally intelligent ways  

¶ Cultivate a more connective and resonant  leadership style  

¶ Create more constructive  emotional climates at work 
 
 

Topics we cover... 

¶ tŜǊǎƻƴŀƭ aŀǎǘŜǊȅΥ ǇǳǘǘƛƴƎ ǘƘŜ ΨƳŜΩ ƛƴ ƭŜŀŘŜǊǎƘƛǇ 

¶ EI ς what it is and why it matters for leaders 

¶ Neuro-anatomy of emotions ς brain basis of EI 

¶ Handling hijacks and emotions-mapping  

¶ Resonant versus dissonant leadership styles 

¶ 7 Practices of Emotionally Intelligent leaders  

¶ άCέ ǿƻǊŘǎΥ ŦƛƴŘƛƴƎ ŀƴŘ ŜȄǇǊŜǎǎƛƴƎ ŦŜŜƭƛƴƎǎ  

¶ Empathy: reading your emotional radar 

¶ EI in play: the conversational connection 

¶ /ƻƴƴŜŎǘƛƴƎ ǿƛǘƘ ƻǘƘŜǊΩǎ feelings: listening from 2nd 

¶ Dealing with disruptive emotions and hostility 
 
 
 

Is this right for you? 

This clinic has evolved into one of the most powerful and practical 
tool-based events you can do to master the things that really 
matter in leading with EI. People from all walks of leadership life 
can use this clinic to mindfully manage moods and enrich their 
relational and emotional self-awareness skills.  

 

òAn insightful workshop that encouraged 
self-reflection and helped me gain a better 
insight into my own level of EI and the 
strategies I employ to self-manage (or not). 
It was more than a chalk and talk. Bill has 
an easy, calm approach that creates a safe 
environment for people to participate and 
get the most out of the sessions.ó Jay 

Hendricks Queensland Health 

 
 
 

 

 

 

 

Course Features... 

Á Translate theory into tangible tools and actions 

Á Take-away a totally revised 150-page 3rd edition 
of our self-coaching guide with 27 tools. 

Á Stock-take EI skills with our EI Leader Inventory 
based on The 7 Practices 

Á Develop a personal improvement plan to put EI 
into action using our 5 step self-coaching model 

 
 
 
 
 
 
 
 
 
 
 
 

Course Details... 

Duration: 2 days 

Fees:  $795 single, $695 NFP & schools 

    Other discounts offered by email 

Locations & Dates: See our 2014 Course Calendar 

Registration:  On-line, by Email or Fax 
 

http://www.thechangeforum.com/Schedule-EI.htm
http://www.thechangeforum.com/brochures/2014_Course_Calendar-The_Change_Forum.pdf
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The Emotionally Intelligent Leader 
a 1-day fast-track clinic for busy leaders to introduce 
the 7 practices for effective, connective EI Leadership 

 

²ƘŀǘΩǎ ǘƘƛǎ ŀōƻǳǘ? 

9L ƛǎƴΩǘ an optional extra anymore. IǘΩǎ ŀ ŎǊƛǘƛŎŀƭ ŎŀǇŀōƛƭƛǘȅ ŦƻǊ ŀƴȅ 
leader. Leaders act as energizers, amplifiers and emotional care-
takers, and their patterns of thinking, feeling and behaving have a 
big impact on the performance, behaviour and emotions of others 

This 1-day, introductory fast-track is condensed from our 2-day 
practise-intensive clinic. It overviews the 7 Practices of EI Leaders 
and paces you through selected tools to cultivate connectivity and 
more constructive team relationships. [More on-line] 

 
 
 
 

Learn how to... 

¶ Leverage the link between great leadership and EI 

¶ Manage moods & use emotions more positively 

¶ Control emotional hijacks & contain conflict, anger & hostility  

¶ Handle defensiveness and other disruptive emotions  

¶ Use selected EI tools to tune in & connect better with others 
 
 
 
 

Topics we cover... 

¶ The part EI plays in great leadership 

¶ Leaders as emotional amplifiers & caretakers   

¶ Connective leaders & the brain basis of EI  

¶ Toxic Emotions: the damage dissonance does 

¶ 7 Practices of EI Leaders ς an overview 

¶ Emotional hijacks and the EI triangle 

¶ Expressing your feelings effectively 

¶ wŜŀŘƛƴƎ ŀƴŘ ŎƻƴƴŜŎǘƛƴƎ ǿƛǘƘ ƻǘƘŜǊΩǎ ŦŜŜƭƛƴƎǎ  

¶ Handling hostility and provocation 

¶ 5 Step Self-Coaching model to improve EI leadership 
 
 
 
 
 

Is this right for you? 

This 1-day fast-track option is ŦƻǊ ōǳǎȅ ƭŜŀŘŜǊǎ ǿƘƻ ŘƻƴΩǘ ƘŀǾŜ time 
to attend our full 2-day coaching clinic but still want to get across 
some critical EI concepts and capabilities.  LǘΩǎ ŀƭǎƻ ƎƻƻŘ ƛŦ ȅƻǳ 
want a quick refresher or even for those who are sceptical about 
the relevance of EI to leadership and want to get a taste to help 
make up their minds. 

 
 

òThe EI Leader clinic was great. All staff 
need to be aware of the inter personal 
issues at this level impacting on their ability 
to be effective leaders. Activities and group 
discussion helped, as did the obvious 
expertise of the presenter who easily 
engaged the audience.ó Marisa Pearce ð HR 

Manager Tablelands Regional Council 

 
 
 
 
 
 
 
 
 
 
 
 

Course Features... 

Á Stock-take your skills with our EI Leader Quiz 

Á Identify some self-coaching EI action steps 

Á Comes with an abbreviated self-coaching guide 

Á Note: Retains core tools from our longer Leading 
with EI clinic but has fewer tools, practices and 
time for self-coaching sessions. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Course Details... 

Duration: 1 day 

Fees:  $475 single, $429 NFP & schools 

    Other discounts offered by email 

Locations & Dates: See our 2014 Course Calendar 

Registration:  On-line, by Email or Fax 
 

http://www.thechangeforum.com/Schedule-EIL.htm
http://www.thechangeforum.com/brochures/2014_Course_Calendar-The_Change_Forum.pdf



























































