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Celebrating 10 years... About Change ForuntClinics s
LiQa &2YSGKAY3I 2F +y | _ n _ 35
N N TR R R e 1he 3Cs behind brilliant leader$iip and better teams g g(_g
GV VT TSIV oL EIEETTNEINOLE connectivity, constructive conversatiéculture-change S o
program in Mackay.Since then, th_ousands d i E
s Pt Change Forurinicsequipyo. 5
T 1 [T IO T RS s (el T o et e el --With the emotional, conversational, relationaelfawarenessand &
(IR R IR R o R AR R - Change skillso enable you to: E

A Leadteamswith mindfulnessconnectivityand compassion ®

A Manage emotions at work in more balanced and positive wa

A Qeate moreconnective, constructiveconversational cultures

A Deal with difficult situationsvith more poise and composure

A Promote personal growthyell-beingand vibrantteam-work

A Andledd people through changesolutely butsensitively

2014 Public Rsgram Schedule

Public offerings vary from year to year. This directtisgs public
courses on offein 2014underour 5 major learningtreams

G{2YS 27F moxk &fecivé and
Gl tdzS FT2NJ Y2ySe 02
my whole career. Sessions are set up f
participation, are able to be taken
easily and the skills provided have ha
advantages not only in my professiond
odzi Ff a2 LISNE&2 ydebn

W. Manager aQueensland Police

A . Casual or crucial, conversations are a
Conversational eadership core businesgrocess...

[ Snalee(e]a-1NIa1e=] I TefTalol=:Tale MM Emotional Intelligence is at the bottorr
Mindfulness of top performance...

Leadership, culture & change go hanc
Culture & Change in-hand forsuccess....

1T Being able to get teams to work well
Building Better Teams together is a major mission...

LeadershipFacilitation & Adopting facilitative and coaching styl
Coaching can benefit everyeader...

Locations and DatesFor courses in this directoryconsult our
current 2014 Cours€alendarand visit our website from time to
time to update oranychanges to dates, locations or ngrograms

Sound learning, handsn and relevant...

A Practical, dowro-earth, actionbased programs immediatel
relevant, real and relatable to your workplace.

A Current cuttingedge concepts translated into tangible, edsy
apply tools and practical stelpy-step processes

A All programs come witttomprehensie, easyto-follow, self
coachingguides andoolkitsfor backat-work action.

A Goals setting and se#fssessment instruments featurés all
5 reasons to choosa Change Forunalinic our clinics backed up by ourstage seHcoachingmodel

SO N EE G R R T Ko (o0 o X=aVilgeglt=ly In-House Options:All programs can be delivered -frouse in
Practical tools for backt-work action auatk y RFENR F2NYEQ 2N Odzd U 2 YA3 S |
2N e2dzQR tA1S 02 AYO2NLIZNI U
teambuilding, culture, change or leadership development initiativ
Easyto-follow selfcoachingguides why not start a conversation with us?

Serious fun and fantastic facilitation

Downto-earth, handson and relevant

Call Bill Gopper at TheChange Forum @nguire ontlineX

O Bill Cropperc The Change Foru2014 EnquiriesCALL 04068 7591  EMAIL<coachingclinics@thechangeforum.com
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COﬂVGFS&tIOﬂS‘ea”y aount for Casual crucial caustic or contentious, S
S AN A v conversationsare the cement that holds s
SdZO O S aaX teams together and connectsauto others ég
N A R . f e 3 In fact,u K S @ €okelbusiness process! s b
2 KSUKSNJ €2dzQNB f S RAyYy3a OKI Y ‘u{g
building a better team, revitalisingulture, energising classroom _§‘ g
coping constructivelywith complaints or creating an exception @ b
customer service climate the essential actions we all take happ L
almost entirely through conversations. é‘

A Whatever work you do or position you hold conveisas are
at the core of what walldo. ¢ K S &oQ iiBortant to ignore.
A ¢KSBQNBE GKS @GSKAOtS ¢S dzas
sort out situations, and shape strategies and shared visions

Most actions we take happen through conversations. T
them away, and hardly anything would get done

>

A And handling hard tdts, conflict and confrontationsi the
toughest test of our emotional and conversational capabilitié

A How well leaders and teams face up to diffi@standresolve
differences is the true yakrstick for healthy work cultures.

A Difficult conversations about poor performance or ot
troubling topics leave many of us feeling anxious, du
F2dzyRSR 2NJ RAaiNBaaSR ¢2yR

When conversations are oflour, coordination breakslown,
relationships and feelings suffer, mistakes and misunderstand
multiply and productivity plummets

Knowing when and how to use different conversational approac
and tools is a vital but neglected element for personal mast
inspirational leadrship, vibrant teams and business success.

'YR (KFdi4a 6gKSNB ¢KS / KIy3S
clinics come inTheydeal with reallife conversational challenge
and provide opportunities to practistools in a safe, small grou
environment hat builds the confidence to manage your futur

conversations in a more mindful and effective manner and m
every one of thentount

Tools to makeyour conversations more
constructive andthose tough talks more
trouble-¥ NB S X

A Constructive Conversations at Work

A Talking with Teams
A Dealing with Difficult Discussions
A Positive Performance Conversations

A Making Performance Conversations
Work for You

O Bill Cropperg The Change Foru2014 Register ONLINE atvww.thechangeforum.com
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Constructive Conversations at Wor

a practical tnic on applying 7 key principles to maste
the art ofconversational leadership

2 Kl GQa GKAa | o2dziK

¢tKS OFrftAONB 2F O2y@SNERIFGAZ2Y
a telling indicator of workplace culture and crucial fioe effective
functioning of any team. Airough conversations, leaders conne
inspire, influence, energise, make decisions, probsmive and
move people to action

¢ KAAa-YRGIaYQIO21 OKAYy3 Of AYyAO Of
more constructive coversationmaking. It equips you with eas
to-learn tools to toneup your conversational leadership capac
and boost your ability to conduct mongenetrating andpowerful
conversations[More on-lin€]

Learn how to...

Apply 7 Principles to master more constructive conversation
Turn deadend debates into skillful discussion and dialogue
Become more aware and present in your conversations
Raise the level of frank, open interchange between peopl
Make meetings more meaningful & deal with the real issues
Keep discussion on track & channel differences of opinion
Create a more connective conversational culture

Topicswe cover..

The conversational nature of leadership

7 Principles for Constrtice Conversations

Debate to Dialogue: different kinds of discussions
Prac sessions on dialogue & skillful discussion
Conversational assumptiemaking
LevelsofA a i SyAy3a g (A Lk
Perceptuabositions & precision questions
Connecting with others in 2nd position
Getting people to engage in conversations

FT2N £ A4

Being persuasive assert yourself positively

Say what you need to s&cleanly & clearly

Balancing your say with hearing what they have to say
The 5P Model of moreSkillful Discussion

=A =4 =4 4 -4 -8 -8 -5 -5 -2 -2 -2 -1

Is this right for you?

Although ths clinic isprincipallyaimed at leaders, itan benefit
anyone who wants to increase theiconversationaimastery and
work on ways to foster moreonstructiveconversations ira range

of different discussioal arenas.

O Bill Cropperc The Change Foru2014

Enquiries CALL 04068 7591

the¥%
Cha

ol

wanted to update
conversations at work. | was impressed by
the practical way in which theory was
used to educate participants. The excdlent
modelling of the techniques as they were
introduced was helpful , as was the way
practice sessions were constructeda n d |
already using the self-coaching guide 6 i t

averyval uabl e Do@éns Geodrge C
Edmund Rice Education Australia

Course Features...

A Learn the 7 constructive conversation principl
anddiagnose the calibre of your conversations

A Complete a Conversational Coaching Scorec
based on the 7 Principles

A Takeaway a totally revised 150age 2d edition
of our selfcoachingguide with 27 tools

A Set conversational improvement goals

CourseDetails...
Duration: 2 days

$795single, $69NFP &choob

Otherdiscountsoffered by email

Fees:

Locations & DatesSee our2014 Course Calendar

Registration: On-line, by Email or Fax

g%

SVCTINOS BV

26viny B djysaspwa Aok

EMAILcoachingclinics@thechangeforum.com
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Talking with Teams "h%
get more engagement and clarjtsaisethe calibre of < E
your teamtalk & make everyteam conversation count é o
dE
43
o &
2 K GQa GKAAa | 02dziK o
Communicationor the lack of it, isa constant complaint in mos §

teams At the bottom of better teamwork is the ability to have
better conversationst K S &R ore of constructive teams
the way we stay in touch, build bonds, exchange ideas, sort
plans, fix problems and take action.

This 1-day fasttrack of our longer Constructive Conversations
clinic covers 7 principles famproving your tearrtalk along with a
useful set of foundation tools to replace dysfunctional debate
the art ofmore skillful discussion.

Learn howto...

Make teamtalks more meaningful & think together

I St L) LS2LX S GFf 1 dzLx akKl NB
Engage in skillful discussions that staytapic & ontrack

/| KFtfSyaS 20KSNQRa GASsa oAl
Get to thebottom of issues instead of frothing around on top
Make it safe to be more open & raise hard issues

Topics we cover.

Seeing you in conversationss K | (i Qa &akdiknd G S|
7 Principles for Constructive Conversations

Types of teantalk: stayingn dialogue & out of argument
Balancing your say with hearing what others have to say
Asserting yourself positivelysay things cleanly & clearly
Levetheaded questioning & the lost art of listening
Conversational gearsperspectives, positions & assptions

Engaging others & making it safe for them to speak up

=A =4 4 -4 4 -4 -5 -2 -

5-P model of skillful discussion & prac sessions on protocold

Is this right for you?

2 KS{KSNJ &2 dzQ NS tedm ménSoer YknobviSgr hBwstd
use different tools to have moreonstructiveconversations is 4§
vital yet overlooked area for better teamwork, better leaders
and better performanceThis clinic is suitable for both memb
and leaders. We find leaders who come along with a continge
their team representatives &n gain a lot more from this clinic...

Fees:

Teams that talk well together tend to stick
together. Many of us work together for
years on end yet never take time out to
work on our team +alk. If your team never
discusses openly how we come across to
each other or the way we talk together,
youdre probably per g
omissions in the way you see and relate to
each other...

Course Features...

A Comes witha condensed version of our guide t

Constructive Conversations with 25 tools.

A Rehearse anversational tearrbuilding exercises

to do back at work with your whole team

A Complete &Conversational Coaching Scorectrd

find out what your tearrtalk is like

A Set conversational coaching improvement go

for yourself and your team

CourseDetails...

Duration: 1day

$475 single, $29 NFP &choob

Otherdiscountsoffered by email

¥ Locations & DatesSee our2014 Course Calendar

Registration: On-line, by Email or Fax

O Bill Cropperg The Change Foru2014

Register ONLINE atvww.thechangeforum.com
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Dealing with Difficult Discussions §
a7-stage model to navigate your way methodically ® g
through troublesome topics and resolve differences §‘—§
p N
a5
sE
. . . i |
2 KFiQa GKAa Fo62dziK =
=
Copingwith contentious conversations is something weratked to L‘g’
do better. Difficult discussions cause so much conflict and streq S

workplacesPoorly handled, they detract from performan@rode
work relationships misunderstandings multip]yrust deteriorates,
productivity plummets and teams turn toxic.

Orhis course isreally beneficial in every
This popular zlay clinic provides robust, easy-use tools and o[l Me]IY/eIV| g (o][CRERETsl K i{oa (M 1a] o] (0)V/}
7-stage moel to navigateyour way throughtroublesome topicSEYeli a1 ST RN tat=Tat=Te[TaTo WESIr= 1 il {o] g o To ISI 1\V/<}
more confidently practisng a methodical stepby-step approach [e]sitelels AN IR (o] ple] \AK=Iglelo]U] =To [-MNe] g [ST SR 0]
to resolung differencesthat convers destructive confrontationie=tit=Iale BAZeI0lel =l =W {e] eV i} A1 MRVV/-NNNN  IF- WV,
into constructive conversatiofiAlsoon-line] stopped talking abou

| 6ve used t hdeandtleprealy

W O r Idly®lodgman Manager Electricity & Water
Learn how to... Ombudsman Queensland

Deal more confidently with difficult conversations

2 2NJ 2dzi oKihyou difficaltdiscysSions
Identify common handling mistakes & how to avoid them
Raise tough topics without raising so mwgfensiveness
Reduce tension & take the heat out of difficult moments

Course Features...

Topics we cover.

f
f
f
f
f
f
f
f
f
f
f
f
f

>

_ _ _ - . . Practise our simple -8tage model for dealing
Deciphering the dynamics of difficult discussions with difficult discussions

Common errors we make and how to avoid them Re-script your own difficult discussion cases
7-stages in dealing with difficult discussions Use conversational formulas to beat blocks |i
Distinguishing purposeutcome and commitment blame &hostility

3ANTIX; starting a difficult discussion well Takeaway a 100page 2° edition of our sel

The 3 Econversations behind difficult discussion coaching guide with 20 tools andns of tips
Do the Difficult Discussiorscorecard bsed on

our 7-stage model to set goals and develop
Leaping Iadders the invention of intention conversational improvement p|an

Disentangling intent from impact
Keeping youBUT out of the conversation
Facing up to feelingscore of difficult discussions

> B

>

>

Dissecting differences & comparing stories

Defusing difficult moments & defensive routines
Moving forwardc the commitment conversation
Course Details...

Is this right for you? Duration: 2 days

This clinicanbenefit anyone who wants to leaspecific tools ancibikdE $795single, $695 NFP gchoos

techniques for handling different kinds of difficult discussig Otherdiscountsoffered by email
more confidently and constructively managers, team leadery
committee members, project leaders, customer relations officq

community groups, teachers, facilitators, imars... Registration: On-ine, by Email or Fax

Locations & DatesSee our2014 Course Calendar

2014 Directory of Public Programs égg b
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Positive Performance Conversatio "h%
caefully-craftedfootings, frameworks and formulas td < E
make conversationwith difficult performerseasier é o
3E
43
7 , 7 -
2 KFGQa GKA& | 062dziK w b
o
Tackling poor performancis one of the most commonly avoide s
and widely feared species of difficult discussi®his1-day clinic (§

works on a sinple principle: focus on future positive performan
rather than past negatives.

It takes you on a stepy-step tour of carefullycrafted footings,
frameworks and formulas to deal with difficult performers mag

comfortably and makeough performance talka little bit easier
[More online]

Learn how to...

Tackle touglperformance talksn more positive ways

Use 5 footings and frameworks ttyigcture the conversation
Deliver difficult feedback KI i A& Y2NB Wwal
Use neutral language without diluting difficult messages
Sty onthe positive side of negative performandalks

Turn difficult performance conversations into mutual proble
solving and coaching sessions

Topics we over...

Eliminating common errors in performance conversations
Structuringg the 5 Footings and Frameworks to follow
Starting conversations on a firm but neutral footing
Levellingg saying what you need and why they need it too

Dissecting; giving clear, frank, fadiased feedback
Reframingg putting negative performance issues positively
Anticipating objections, excuses, justifications & downplays
Handling defensiveness, hostility & highitched emotions
Keeping on track focusing on finding solutions & taking actid

=A =4 4 -4 -4 A& -4 -5 -5 -5 -9

Coaching; getting commitment to goals and actions

Is this right for you?

This clinic is for leaders at any level who want to improve the
they handle performance conversatioqsespecially with difficul
2NJ LI22NJ LISNF 2N SNA® LiQa L
anxious, irritated or defensive confronting poor perfamns or
those who want to take a more constructive, solutiefbsused
approach. While the focus is mainly odifficult performers,many
principles and tools iRositive Performance Conversati@mas also
be usedo coach, support andncoura@ good performers too

W5@&| 3 dzibgird Speciti about the performance you want A

Fees:

0 Al o n g Diffidult Biscussions one of
t he mo st usef ul cou
Dealing with these sorts of conversations is
something | want ed to get better at and |
needed practical strategies | could readily
apply. | felt | learned tools that will be of
real practical assi ¢

previously st r uvgskae
Richardsm Principal  Program  Coordinator,
Queensland Health

Course Features...

A Apply our 5 Footings and Foundations model

structure your performance conversations

A Complete a Scorecard on Positive Performal

Conversations to see how you handle diffic
ones

Develop your own personal gampdan to deal
with difficult performance onversations more
positively

Comes with a 100 page selbaching guide with
lots of useful tips and 25 tools to manage diffici
performance conversations better

Course Detalls...

Duration: 1day

$495 single, $440 NFP gchoob

Otherdiscountsoffered by email

Locations & DatesSee our2014 Course Calendar

Registration: On-line, by Email or Fax

O Bill Cropperg The Change Foru2014 Register ONLINE atvww.thechangeforum.com
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Making Performance Conversation

work for you...

a l-day clinic to help staff learn what they can do to
engage better with performance conversations...

2 KIFGQa GKAAa lFoz2dziodo

Most performanceconversations training centres on leaders. H
to work well, performance conversations should be tway.

This clinic levslthe playing field by helping staff understand wi
a good performance conversation should be like and equipq
them with tools torespondmore positively to thewhole process.

Learn how to...

Engage more constructively in performance conversations
Identify what you can do to make them work better for you
3 YIS &dz2NB Y| yl
Control anxiety ad defensive urges and focus on the facts
Cope better with getting difficult or uncomfortable feedback
Take a solutiosbased approach to performance issues

Keep them tweg | €

Topics we cover.

il
f
f
f
f
f
f
f
f
f
f

Purpose- work out what you want in the conversation
Facing up to your fea& keeping defensiveness at bay
Handling hard feedbackmanaging emotional moments
Dealing with blaming bosses who tend to lose it
Sticking with the factg get your story straight

Saying what you have to say calmly & clearly
Acknowledging contribution &ccepting responsibility
Staying on the positive side and suggesting solutions
What to do when your boss mishandles the talk

What to do when you fealefensiveaccused or judged
Insisting on actions for follow through & support

Is this right for you?

This cliniawill be of use toany staffmemberwho wantsto handle
themselvesbetter in performance conversationd. 1 Q& S
suitable if you want toget more positive engagementby giving
staff some basic understanding so they dael empowered to
participate equally irthe conversatio® L (G Q& | f &2

to improve the effectiveness of yo performance managemen
process and ensurleaders have a better experiencetbém too

O Bill Cropperc The Change Foru2014

Enquiries CALL 04068 7591

the¥%
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Itd ap to leaders to guide a performance
conversation and make it safe for staff to
say what they need and contribute ideas.

Buti tds also wup to st
natural dislike of performance
conversations, deal with anxiety and

defensiveness, and learn to engage with
them in a more constructive way. T7hat
way, everyone wins...

Course Features...

Tools & tips to help staff overcome reservatio
and get more from performance conversations

Takeaway a 5€page seHcoaching guide ohow
to better engag with performance conversations

Develop a plan tdbetter handle the persona
challenges of performance conversations

Course Detalls...
Duration: 1 day

$475 single, $429 NFP gchoob

Otherdiscountsoffered by emalil

Fees:

Locations & DatesAvailable irRhouse.Consult our

2014 Calendato see if also offered publicly

Registration: Online, by Email or Fax

EMAILcoachingclinics@thechangeforum.com

26viny B djysaspwa Aok
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Emotional |nte”igence a Mindfulness- the ability to focus attention- §
] starts with Hnotional Intelligence L UMD [EesFy
matter of mindfulness... we put crucial emotional talents such as éé
self-management intoaction, andii Q& | %g
Personal Mastery, Emotional Intelligence (El) and MindfulnqSISalsMulel (=R iVl \"AN g RrelelqlifoliNe] ioIVIgn (Tl IgTe 1Y ?:é
are all quintessential ingredients for good leadershipand [Riglelile|aISRE=ToloE=TOlt(ela ER-Ta[o RRNEELIIgTe RV RN o) 4
UKS@QONB Fff AYyUuAYlEuSte AydSuaauuier N N NA NN %
Emotions are fathe bottom of top performance TK S & é\ (g

background to everthing we do.They:
A Affect how we think, who we arehow we live and ho
productive, happy, satisfied and effective we are.

A Exert a powerful pull orhow we behaveand how we cope
with change and stress

A Underpinmorale, motivationfocusandgod achievement

A Determinehow well we workin with others. build rapport
andmanage relationshipgidiciously and sensitively

Work or home, Emotional Intelligence is the most enriching |
skill anyone canleargg KS G KSNJ A (G Qa 0 dzA
a more mindful, connective or compassionate leader, boost
morale and performance or creating awesome workplag
where we get on well, have fun and produce amazing results.

Developing emotional talents such as perseverance, resilie
selfmotivation, mndfulness, compassion and connectivity a
critical to both work and life success.

A El has a lot to do in lifting levels of achievement, motivati
focus, joy, positivity and purposk (m@at drives behaviour
and inspires people to perform at their best.

A Elis what helps us stay calm, cool and collecied handle
tricky situationswith sensitivity, empathyand humour L
what helps us manage our moods, keep destruct
emotions at bay and handle hostility in others

A AndEliswhat gives us grit, resiliee and determination to
persevere in the face of séacks

The good news is th&land Mindfulnessskills can be learneqd BE=gale)ile]aEIN=11=1a - (0] [=F- 10 (=1 k-r-1a o BI=F 11015
FYR (KFiQa 6KSNB / KIy3S.2C® . _
specialised in designing and delivering practieaiplications [IRaSVLACI{V|NRT:To[T¢S ]l
based EI programs for executives, leaders, staff, teachers gy Leading with Emotional Intelligence
teams since 208 . . :

A The Emotionally Intelligent Leader

A The Compassionate Leader

A Social Intelligence in Teams

A Emotionalintelligence at Work

A Building Resilience and Positivity

Special El Clinics for schools and healthcar

A Teaching with Emotional Intelligence

A Putting Patients First: Connectivity &
Compasmn

O Bill Cropperc The Change Foru2014 Register ONLINE atvww.thechangeforum.com
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Mindful Leadeship §
a braintraining clinic to increase attention, focus, E (g-
clarity, presence & personal productivity é 0
&2
z P - 5.4
2 KI Q& GKA& | 062dzi K L@;“g‘
I ONR &a (KS JéwgerrationiofeSdemBsekinglo s
integrate mindfulness into their leadership lives and practicet t§

just to improve their personal productivity angberformance, but
to learn how to bemore present, selaware, focused, connecteq
less stressed and more emotionally balanced. Neuroscience and leadership discoveries
in the last decade show that mindfulness

training can have practical benefits and

paybacks @ it reshapes habitual neuronal

pathways, has a healthy impact on brain

function and can help leaders find a haven

of clarity, calm and focus in a maelstrom of
uncertainty...

This 1day clinic extends oudO years of El cazhing. It looks at
what it means to lead mindfully and introduces 5 mentedrkers

and simple braitraining tools to transform how you leafMore
ontline]

Learn how to...

Lift your level of clarity, focus, presenardattention

Attain higher levels of selfnastery and personal productivity
Use focuseghttention tools to train your brain to be mindful
Strengthen your reserves of resilience and sense ofbaitig
Reduce stress and anxiety and curtail confusion and distraq
Be more calm, connected, balanced and ew@inded

Get back in tune with what really matters in your leadership

life and rediscoer your innercapacity to lead Course Features

A Use and practe 5 MentalMarkers and isnple
Topi focusedattention tools to increase mindfulness
OpICS We COVer. A Takeaway a 75page seklcoaching guide
Mindfulness, emotional intelligence & selivareness A See where you are on our mindfulnegashboard
SN RN R o s ISES SA= B- N QI 4  Design a practiceegime to train your brain to be

Braintraining: neurescience facts of mindfulness more mindful and selaware

Seeing systemic relationshipmaking decisionsindfully Take up our optional coaching extensiana
: - second day with more intensive practice of tool

The 5 mental markers of mindfulness training

Managing mindfulness: practising focused attention

Mindful conversations: the discipline of dialogue

Mental discipline: mindfulness meditatiofsactice

b

Being with your body tune in to physical presice
Reengaging: presence, purpose & personal productivity
Medicine of mindfulness: webleing, stresselief & resilience

=4 =4 4 -4 -4 -4 -8 -5 -5 -5 -9

Course Detalls...

Duration: 1 daywith coaching extension option
Fees: $495 single, 840NFP &hools

Other discounts offered by email

Is this right for you?

This clinic is aimed at leadeesd other professionalérom any
N O o A N A R N R O R e s RSN Rl Locations & DatesSee our2014 Course Calendar
their leadership practice through learning the mental disciplines
deep selfreflection,focused attention ananindfulness

Registration: On-line, by Email or Fax
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2014 Directory of Programs

PersonalMastery:

Leadng with Emotional Intelligence

learn 7 crucial El Leader practices to lift your-self
awareness and bring out the bastyou andothers

WhatQ this about?

What sets successful leaders apart is their level Pefsonal
Mastery andEmotional Intelligencec the ability to tune into the
impact their feelings and behaviour hawe people around them.

Leading with Elis about realising that for people to put in
superior performance, you have to connect with feelings fif$iis
highly-regarded clinic hasoads of tools and insightson how to
apply 7 key practicego energiseyour leadership,create more
connectiveculturesand bring out the best inyourselfand others.
[More online]

Learn how to...

Understanahe role leaders play as emotional ceekers
Connect better withpeople you lead to inspire &otivate
Tune in to youown patterns of thinking, feeling: behaving
Masterwaysto manage emotiong use them positively
Tackle tougtsituationsin more emotionally intelligent ways
Cultivatea more connectiveand resonantleadership style
Create more constructive emotional climates at work

Topics we cover.

t SNE2YFf al aGdSNRBY LlzidAy3
El¢ what it is and why it matters for leaders
Neurc-anatomy of emotiong brain basis oEl

Handling hijacks and emotiomsapping

Resonant versus dissonant leadership styles

7 Practices of Emotionally Intelligent leaders

46Cé G2NRaY FTAYRAYy3 yR SEL
Empathy: reading your emotional radar

El in play: the conversational connectio

I 2y y SO Ay 3fedlidgsilisteniBgifrsn® 2D &
Dealing with disruptive emoticand hostility

il
il
il
il
f
f
f
f
f
f
f

Is thisright for you?

This clinic has evolved into one of the most powerful and prac
tool-based events you can do to master the things that re

matter in leading with ElPeople from all walks ofeadershiplife
can use this clinic tomindfully manage moods andnrich their
relationaland emotional setawarenesskills

O Bill Cropperc The Change Foru2014

0 An

insightful wor ks
selfreflection and helped me gain a better
insight into my own level of El and the
strategies | employ to selfmanage (or not).

It was more than a chalk and talk. Bill has
an easy, calm approach that creates a safe
environment for people to participate and

get t he mo st out Jap f
Hendricks Queensland Health

Course Features...

> B

>

>

Translate theory into tangible tools and actions

Takeaway atotally revised150-page 3rd edition
of our selfcoaching guide with 27 tools.

Stocktake El skills with our El Leader Inventc
based on The 7 Practices

Develop apersonalimprovement gan to put El
into action using our 5 step satbaching model

Course Detalls...

Duration: 2 days

F

ees: $795 single, $695 NFP & schools

Other discounts offered by email

Locations & DatesSee our2014 Cours€alendar

Registration: On-line, by Email or Fax

Register ONLINE atvww.thechangeforum.com
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2014 Directory of Public Programs

The Emotionally Intelligent Leader

a l-day fasttrack clinic for busy leaders to introduce
the 7practices for effectiveconnectiveEl Leadership

2 Kl 6 Qa ®KAa I o 2dzi

9 L Andoptional extra anymoreli Q& | ONR G A OF
leader. Leadersact asenergizers, amplifiers and emotional ca
takers,and theirpatterns of thinking, feeling and behavihgve a
big impacton the performancebehaviourand emotiors of others

This 1-day, introductory fasttrack is condensed from our -2lay orhe EI Leader clinic was gr_eat. All staff
practiseintensiveclinic. It overviewghe 7 Practices of El Leade _need to b? aware of t_he Inter p_erso_r_1a|
and paceg/ou through selected tools to cultivate connectivity al Issues at th_'s level 'mpac“’_‘g on their ahlity
more constructive team relationship@dore online] to be effective leaders. Activities and group
discussion helped, as did the obvious

expertise of the presenter who easily

engaged t he Masa Geare & I6Re

Manager Tablelands Regional Council
Learn how to...

Leveragdhe link between great leadership and El

Manage moods: useemotions morepositively

Control emotional hijack& contain conflict, anger & hostility
Handle defensiveness and other disruptive emotions

Use selected El tools to tune in & connect better with others

Course Features...

b

Stocktake your skills with our El Leader Quiz
Identify ssme selfcoachingelaction steps
Comes with ambbreviated selcoaching guide

Note: Retains core toolsfrom our longerLeading
Connective leaders &e brain bass of El with El clinic but hasfewer tools, practices and

Toxic Emotions:he damage ésonancealoes time for selfcoaching sessions.
7 Practices of El Leadeyan overview
Emotional hijacks and the El triangle

Topics we cover.

il
il
il
il
il
f
f
f
f
f

b

The partElplays ingreat leadership

b

Leaders as emotional amplifiers & caretakers

b

Expressing your feelings effectively

wSFRAY3 YR O2yySOGAYy3a &AGH
Handling lostility andprovocation

5 StepSelfCoaching model to improve El leadership

Is thisright for you? Course Details...

This 1day fasttrack option isF 2 NJ 0 dz& & S R Sl IHEN Y

to attend our full 2day coaching clinic but still want to get acrqEi¥Es $475 single, 29 NFP & schools
some critical El concepts and capabilities U Qa | f & 2 ) )
want a quick refresher oevenfor those whoare sceptical about Other discounts offered by email

NG YR NS RN CEG IS e RTZHIN N LR ECCRON | ocations & DatesSee our2014 Course Calendar
make up their minds.

Registration: On-line, by Email or Fax

2Bviuuo 5 diysaepue Aok
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