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EI What sets
successful leaders apart from
the rest is their level of
personal mastery and emotion-
al intelligence. This practical 2-
day clinic (1-day fast-track The
EI Leader in selected regions)
explores tools to help you
apply 7 Practices of EI leaders
to boost your leadership and
bring out the best in others.
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FF Getting great
results through good

group process. This 2-day
skills practice clinic is packed
with up-to-date facilitation
models, tools and techniques
you can apply in a wide range
of group working situations.
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EIW Emotional
Intelligence has a lot to do
with raising levels of achieve-
ment, motivation, optimism,
joy, goal-focus, purpose and
performance and creating
positive, productive work
climates. This 1-day clinic for
Staff explores how EI affects
the way we think and behave
and some key tools to help

you work better with others.

LtC
onversations are at the core
f leadership – they’re how we
ersuade, influence, motivate
nd connect with others and
emonstrate our level of EI.
his powerful 2-day program
overs crucial conversation
ools that enable you to apply

essential principles for
onversational mastery to
ommunicate more authentic-
lly and enrich your leadership
uccess.

**PLEASE NO

de

intelligence.

discussion
FFFFFF EEEIII EEEIIIWWW EEEiiiTTT LLLtttCCC TTTwwwTTT DDDDDD PPPfffCCC LLLCCCCCC LLLTTTTTT CCCLLLCCC CCCLLLTTT LLLtttLLL

eee

Feb 23-24
Apr 26-27
June 18-19
Sept 19-20
Dec 10-11

Mar 6-7
June 5-6
Sept 6-7

Nov 29-30

Feb 27
Aug 3

Nov 15

May 31
Oct 19

Mar 22-23
Aug 8-9
Dec 6-7

April 18
Sept 18

Feb 28-29
May 29-30
Aug 30-31

Nov 1-2

Mar 30
Jun 15
Nov 16

Mar 29
May 24-25
July 24-25

Sept 12
Nov 22-23

May 1-2
Aug 21-22

Apr 19-20
July 10-11
Oct 11-12

Mar 8-9
June 7-8

Oct 25-26

Feb 21-22
July 19-20
Oct 9-10
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May 22-23

Sept 4-5
Apr 17

Oct 30-31
Mar 26
Oct 18

Sept 11 June 20
Mar 27-28
Oct 16-17

June 21 Aug 7
FFIIRRSSTT--IINN FFeeeess

QQuueeeennssllaanndd

GGSSTT IInncc 22--ddaayy 11--ddaayy

FFuullll FFeeee $880 $550

SSIINNGGLLEE
2211 ddaayyss++ $770 $495

SScchhooooll
&& NNFFPP

$660 $440

Discounts may be extended and other Special
Offers made from time to time. Please check with

us for current rates when registering

mmmppptttooonnn June 7-8
Mar 20-21

Oct 24 Aug 2 June 14
May 22-23
Aug 28-29

Oct 23 Aug 1

Feb 9-10
Apr 13

Aug 14-15
April 26-27

Sept 4-5
June 1
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Feb 16-17
July 12-13

May 16
Nov 1-2

Feb 22
Aug 16

April 24
Nov 28

Oct 11-12
Mar 15-16
Sept 13-14

Nov 27
April 11
Aug 23

Nov 14-15 July 16 July 17-18 Nov 13

Feb 15, March 1-2

LTT All leaders look
for ways to get teams to work better
together but fewer really know how
TE: Date
tails, cour
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se Brochures and further information
CT: BILL CROPPER TEL: 07-4068 759

ive confrontation.
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your leadership style.
PfC Dealing
with poor performance, as
most leaders will tell you, is
one of the most commonly
avoided and widely feared
species of difficult dis-
ussion. This 1-day, must-
do, practice-based program
provides specific steps and
carefully-crafted conversa-
tional formulas to build
confidence and compet-
ence, make tough
conversations easier and
the difficult feedback you
have to deliver to poor
performers more ‘sayable’
***PPlleeaassee NNoottee:: TThhiiss SScchheedduullee mmaayy bbee eexxtteennddeedd oorr rreevviisseedd ffrroomm ttiimmee ttoo ttiimmee –– pplleeaassee ccoonnffiirrmm ddaatteess aatt tthhee ttiimmee ooff
p

DD Handling difficult
conversations is hardly
ever in anyone’s job
description yet the ability
to confront contentious
conversations is some-
thing everyone needs to
learn how to do. This
popular 2-day clinic
provides robust, easy-to-
use tools and a 7-stage,
step-by-step model to
tackle tough talks more
confidently and practise a
methodical approach to
help convert destructive
discussion into construc-
TThhiiss SScchheedduullee ccoovveerrss ccoorree ppuubblliicc pprrooggrraammss oonn ooffffeerr dduurriinngg 22001122.. OOtthheerr pprrooggrraammss mmaayy bbee ooffffeerreedd ffrroomm ttiimmee ttoo ttiimmee tthhrroouugghhoouutt tthhee yyeeaarr aass SSppeecciiaall

EiT EI is one of

the key differentials between
effective and in-effective
teams. This 1-day fast-track
clinic explores 10 Dimensions
for EI Teams that leaders and
members can use to build
more cohesive and connec-
tive team relationships and
raise the level of team social
TwT Better
conversations means
better teamwork. The way
teams talk together is a
telling indicator of morale,
culture and performance
in any workplace. This
dynamic 1-day fast-track
for leaders and team
members introduces
conversation tools that
provide positive
foundations to build better
work relationships, clearer
communication and
replace dysfunctional
debate with more skillful
t subject to change. EARLY R
on our Learning-Centred Lea

1 or EMAIL: consult@thecha

and ‘hearable’. o
LCC Culture
s the ‘X’ factor in organis-
tion change success or
ailure. Leaders are often
old ‘getting the culture
ight’ is the most critical
acet to focus on for sus-
ainable results. It impacts
trategy, performance and
ehaviour. This penetra-
ing 2-day clinic (1-day in
egions) equips you with
ools and ideas to get
tarted in earnest on culture
hange whether you lead a
eam or a whole
egistration Recommended. F
dership Series, Coaching and
ngeforum.com WEB: www.

rganisation. c
CLT The
rimary role of leaders is to
roduce change. But you
an’t just ‘roll it out’ like a
ug and forget people. This
uts ’n bolts clinic focuses
n the people side of
hange – not just the
echanics of managing it.
e cover critical change

ractice areas, crunch-
oints and steps to prepare
eople for change, commu-
icate your vision, create
ommitment and convert
nxiety, denial and
esistance into constructive
or confirmation of dates, full p
Change Consulting services
thechangeforum.com

hange energy.
o make teams work well. This 2-
ay clinic explores the art of team-
uilding. It covers tools and
ctivities leaders need to build
ommitment to common goals,
reate cohesion and revitalise how
S

LtL Laying Foundations
or Leadership focuses new and
merging leaders on underlying
rinciples, frameworks and tools to
dapt to contemporary learning-
entred leadership roles and
ractices through application of
CLC Coaching is
a far more effective and

emotionally intelligent style for
leaders keen to build the capacity
of others. This 2-day ‘hands-on’
clinic explores easy-to-apply tools
to ‘grow’ your leadership skills and
improve performance by integrating
more of a coaching approach into
rogram

enge’s Five Learning Disciplines.

mailto:consult@thechangeforum.com
http://www.thechangeforum.com/
http://www.thechangeforum.com/
http://www.thechangeforum.com/brochures/Brochure-Learning_to_Lead.pdf
http://www.thechangeforum.com/brochures/Brochure-Difficult_Discussions_3.pdf
http://www.thechangeforum.com/brochures/Brochure_PM-Leading_with_EI.pdf
http://www.thechangeforum.com/brochures/Brochure-EI_at_Work.pdf
http://www.thechangeforum.com/brochures/Brochure-Leading_through_Conversations.pdf

